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DESIGNING EFFECTIVE PMO PROCESSES: TOOLS AND SYSTEMS FOR
SUCCESSFUL PROJECT DELIVERY

“Building High-Impact PMOs That Standardize Project Success Across the Organization”

Date Venue Fees

10 - 14 Aug 2026 Dubai, UAE USD 3495 per delegate

Available delivery methods: Face-to-Face & Online Training

Introduction

A well-structured Project Management Office (PMO) plays a crucial role in enhancing project visibility, aligning efforts with strategic
goals, and ensuring consistent delivery across the organization. However, many PMOs struggle due to unclear roles, poor integration,

or lack of effective tools and processes.

This comprehensive training provides participants with the knowledge, frameworks, and tools to design, implement, or revitalize a
results-driven PMO. It covers process development, governance structures, resource planning, reporting systems, and PMO maturity

models, ensuring participants can build or lead a PMO that adds measurable value.

Objectives

By the end of this course, participants will be able to:
e Understand the strategic functions and types of PMOs
o Design standardized PMO processes for project planning, execution, and control
¢ Implement governance frameworks, tools, and reporting systems

e Align PMO objectives with organizational strategy and value delivery

Measure PMO performance using maturity models and KPIs

e Lead change and adoption of PMO practices across departments
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Why Attend

e Gain practical tools to launch or improve a PMO

e Establish consistent project methodologies across the organization

e Reduce project delays, budget overruns, and stakeholder misalignment
e Learn how to integrate PMO software and reporting dashboards

e Enhance your credibility as a strategic project leader

Target Audience

This program is designed for:

e Project Management Office (PMO) Leaders and Planners

Project, Program, and Portfolio Managers
e Project Coordinators and Schedulers
e Strategy and Business Transformation Officers

« Anyone responsible for implementing project governance and oversight

Individual Benefits

Key competencies that will be developed include:
e PMO process design and standardization
e Strategic alignment of projects with organizational goals
e Project portfolio monitoring and reporting
e Use of project management tools and dashboards

e Stakeholder engagement and change leadership

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e Enhanced project performance through better governance and support
o Consistent application of project standards and tools across departments
e Improved decision-making through real-time reporting and analysis

e Higher return on investment from project portfolios

Greater organizational maturity in project delivery capability

Instructional Methodology

The course follows a blended learning approach combining theory with practice:
e Strategy Briefings - PMO frameworks, maturity models, and process mapping
e Case Studies - Real-world PMO transformations and lessons learned
e Workshops - Develop and evaluate PMO processes and tools
e Peer Exchange - Share implementation challenges and cross-industry insights

e Tools - PMO templates, governance checklists, KPl dashboards
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Course Outline

Training Hours: 7:30 AM - 3:30 PM Daily Format: 3-4 Learning Modules | Coffee breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 -
02:00
Day 1: PMO Fundamentals and Strategic Role
e Module 1: PMO Purpose, Structure, and Types (07:30 - 09:30) ¢ Enterprise PMO, Project-Specific PMO, Center of Excellence
Strategic, tactical, and operational roles
e Module 2: Strategic Alignment of PMOs (09:45 - 11:15) « Ensuring portfolio alignment with business goals « PMO value propositions
e Module 3: PMO Lifecycle and Maturity Models (11:30 - 01:00) « Setting up, evolving, and sustaining a PMO ¢ Using OPM3 or CMMI
frameworks

e Module 4: Workshop - Assess Your PMO Maturity (02:00 - 03:30) ¢ Evaluate your organization’s current PMO level
Day 2: PMO Governance and Process Design

e Module 5: Governance Models and Stakeholder Roles (07:30 - 09:30) ¢ Roles, responsibilities, steering committees
e Module 6: PMO Process Mapping and Documentation (09:45 - 11:15) « End-to-end project lifecycle documentation * Standard
operating procedures and workflows
e Module 7: Risk, Issue, and Change Control Processes (11:30 - 01:00) * Control mechanisms and escalation paths
e Module 8: Workshop - Create a PMO Process Blueprint (02:00 - 03:30) « Map and document a core PMO process
Day 3: PMO Tools and Technology Enablement
e Module 9: PMIS and Portfolio Dashboards (07:30 - 09:30) * Project Management Information Systems « KPI tracking and real-time
dashboards
e Module 10: Resource Management Tools (09:45 - 11:15) « Resource allocation, utilization, and capacity planning
e Module 11: Document Control and Collaboration Systems (11:30 - 01:00) « Knowledge management and project documentation
e Module 12: Workshop - Design a PMO Reporting Dashboard (02:00 - 03:30)  Visualize key metrics and reporting structures
Day 4: Performance Monitoring and Value Realization
e Module 13: Defining and Measuring PMO Success (07:30 - 09:30) ¢ Performance indicators and success criteria
e Module 14: Lessons Learned and Knowledge Management (09:45 - 11:15) ¢ Capture, codify, and apply organizational knowledge
e Module 15: Portfolio Prioritization and Decision Support (11:30 - 01:00) ¢ Scoring models and project evaluation frameworks
e Module 16: Workshop - Build a PMO KPI Scorecard (02:00 - 03:30) * Develop indicators for strategic tracking
Day 5: Embedding the PMO into the Enterprise
e Module 17: Change Management for PMO Adoption (07:30 - 09:30) ¢ Building stakeholder buy-in and communication plans
e Module 18: Organizational Integration and Collaboration (09:45 - 11:15) « Working with Finance, HR, IT, and Operations
e Module 19: Case Study - High-Impact PMO Implementation (11:30 - 01:00) * Review of a successful PMO rollout and its business
impact

e Module 20: Final Workshop - Draft a PMO Implementation Roadmap (02:00 - 03:30) ¢ Design an actionable plan for your PMO vision

Certification

Participants will receive a Certificate of Completion in Designing Effective PMO Processes, confirming their skills in creating and

managing PMO frameworks, governance, tools, and systems that drive successful and sustainable project delivery.
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Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.

+601116373203 www.mawaevents.net info@mawaevents.net



