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FINANCIAL ANALYTICS FOR EXECUTIVES

2

““Transforming Data into Financial Insight for Strategic Decision-Making

Date Venue Fees (Face-to-Face)

15 - 16 Jul 2026 Dubai, UAE USD 1995 per delegate

Introduction

In the data-driven economy, executives must go beyond traditional reporting to harness financial analytics for agile, informed decision-
making. Financial analytics bridges the gap between data and strategy—helping leaders understand performance drivers, identify risk
trends, and shape smarter financial decisions in real time.

This 2-day course is designed specifically for executives and senior managers who need to interpret complex financial data, leverage
business intelligence tools, and lead their teams with clarity and confidence. The program covers key analytical concepts, dashboards,

and tools that turn financial data into strategic business value.

Objectives

By the end of this course, participants will be able to:
o Understand key financial analytics concepts and techniques
o Interpret dashboards and data visualizations for business insights

Identify performance trends, risks, and opportunities using financial data

e Translate analytics into strategic decisions and executive communication

o Align financial KPIs with organizational goals and shareholder value
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Why Attend

e Learn how to analyze, interpret, and act on financial data without needing technical expertise
e Gain insight into performance management, forecasting, and profitability

e Make strategic decisions based on real-time data analytics and business trends

e Improve communication between finance and other business functions

o Stay competitive by leveraging financial intelligence and predictive insights

Target Audience

This program is designed for:
e CEOs, CFOs, COOs, and executive directors
e Business unit heads and general managers
e Senior finance managers and controllers
e Strategy and planning professionals

¢ Anyone involved in financial leadership or data-informed decision-making

Individual Benefits

Key competencies that will be developed include:
o Executive-level data interpretation
e Financial storytelling and dashboard reading
e Forecasting and performance variance analysis
e Strategic use of key financial ratios and KPIs

e Cross-functional communication of financial insights

Organizational Benefits

Upon completing the training course, participants will demonstrate:
o Faster, data-driven strategic decisions at the leadership level
e Enhanced alignment between finance and business units
e Improved budgeting, forecasting, and risk management practices
e Streamlined reporting processes using visualization tools

o Greater financial accountability across departments

Instructional Methodology

The course follows a blended learning approach combining theory with practice:
o Strategy Briefings - Financial analytics frameworks and executive dashboards
e Case Studies - Real-world business problems solved with analytics
e Workshops - KPI analysis, forecasting exercises, and variance interpretation
e Peer Exchange - Discussion of cross-industry challenges and analytics success

e Tools - Sample dashboards, financial scorecards, and Excel-based analytics models
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Course Outline

Training Hours: 07:30 AM - 03:30 PM Daily Format: 3 Learning Modules | Coffee Breaks: 09:30 & 11:15 | Lunch Break: 01:00 -
02:00

Day 1: Foundations of Financial Analytics
e Module 1: Understanding the Role of Financial Analytics in Leadership (07:30 - 09:30) * Key metrics, reporting tools, and business
impact
e Module 2: Financial KPIs and Variance Analysis (09:45 - 11:15) « Profitability, cost trends, and budget deviations
e Module 3: Workshop - Executive Dashboard Interpretation (11:30 - 01:00) « Hands-on with visual analytics and performance
reporting
Day 2: Strategic Application and Forecasting
e Module 4: Forecasting, Trends, and Scenario Modeling (07:30 - 09:30) « Rolling forecasts, what-if analysis, and data storytelling
e Module 5: Communicating Financial Insights (09:45 - 11:15) « Aligning analytics with board-level strategy and presentations

e Module 6: Final Workshop - Build a Financial Insight Action Plan (11:30 - 01:00) ¢ Linking data to decisions, with executive

messaging

Certification

Participants will receive a Certificate of Completion in Financial Analytics for Executives, validating their ability to interpret financial

data and apply strategic insights to drive high-level business performance.

Why Choose MAWA Events

o Global Expertise: More than 17 years of experience in professional training and consulting.
« Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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