
INTEGRATED RISK REPORTING
““Enhancing Risk Visibility and Decision-Making with Integrated Reporting Strategies””

Schedule

Date Venue Fees (Face-to-Face)

19 – 21 May 2026 Doha, Qatar USD 2495 per delegate

►  Available delivery methods: Face-to-Face & Online Training

Introduction

Integrated risk reporting is a critical function for organizations aiming to effectively manage risk while enhancing transparency and
decision-making. This 3-day course is designed for professionals in risk management, internal audit, and compliance who want to
master the process of consolidating and reporting risk information across all areas of an organization. Participants will learn how to
integrate risk data into business reporting systems and communicate risk insights clearly to senior leadership.

Through hands-on exercises and case studies, participants will gain practical experience in developing, analyzing, and presenting
integrated risk reports that inform strategic decisions and drive better risk management practices. The course will cover advanced
tools and techniques for creating comprehensive risk reports that provide a holistic view of risk across an organization.

Objectives

By the end of this course, participants will be able to:

Understand the principles of integrated risk management and reporting.
Develop effective risk reporting strategies that align with organizational goals and risk appetite.
Consolidate risk data from various departments to create a unified view of risk.
Use risk reporting to support strategic decision-making and risk mitigation.
Apply risk analysis techniques to evaluate and report on risk exposures.
Communicate risk insights to stakeholders in a clear, actionable manner.
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Why Attend

Gain a comprehensive understanding of integrated risk reporting principles and practices.
Learn how to develop and implement risk reporting strategies that align with business objectives.
Enhance your ability to assess, analyze, and report on risks across various departments.
Develop the skills to provide valuable risk insights that inform strategic decision-making.
Strengthen your ability to communicate risk-related information effectively to senior leadership and stakeholders.
Improve organizational transparency and compliance through comprehensive risk reporting.

Target Audience

This program is designed for:

Risk managers, compliance officers, and internal auditors
Senior executives and managers responsible for managing or reporting risk
Finance, audit, and governance professionals involved in risk management and reporting
Business analysts and risk analysts who want to understand integrated risk reporting
Anyone seeking to enhance their skills in consolidating, analyzing, and reporting risk data

Individual Benefits

Key competencies that will be developed include:

Advanced knowledge of integrated risk reporting concepts and frameworks.
Skills in consolidating and analyzing risk data from multiple departments and functions.
The ability to create risk reports that provide clear, actionable insights for decision-makers.
Expertise in using reporting tools and software for risk management.
Improved communication skills for presenting complex risk information to stakeholders.

Organizational Benefits

Upon completing the training course, participants will demonstrate:

Enhanced ability to consolidate risk data into a unified and comprehensive risk report.
Improved decision-making based on clear, integrated risk information.
More effective communication of risk insights across the organization.
Increased transparency and accountability in risk management practices.
Stronger alignment of risk reporting with business strategy and organizational goals.

Instructional Methodology

The course follows a blended learning approach combining theory with practice:

Strategy Briefings – In-depth presentations on integrated risk management frameworks and reporting strategies.
Case Studies – Real-world examples of how organizations use integrated risk reporting to manage risk and make strategic decisions.
Workshops – Hands-on exercises on consolidating and presenting risk data using different reporting formats.
Peer Exchange – Group discussions and collaborative activities to share experiences and best practices.
Tools – Practical tools and templates for developing and presenting integrated risk reports.
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Course Outline

Training Hours: 9:00 AM – 4:30 PM Daily Format: 3–4 Learning Modules | Coffee breaks: 10:30 & 12:00 | Lunch Buffet: 01:00 – 02:00

Day 1: Introduction to Integrated Risk Management and Reporting

Module 1: Key Principles of Integrated Risk Management (09:00 – 11:00)
What is integrated risk management?
The role of risk management in decision-making
The connection between risk management, strategy, and reporting
Module 2: Developing an Integrated Risk Reporting Framework (11:15 – 01:00)
Designing a framework for integrating risk information across departments
Best practices for collecting, analyzing, and reporting risk data
Aligning risk reports with organizational goals and risk appetite
Module 3: Risk Data Consolidation and Analysis (02:00 – 04:30)
Techniques for consolidating risk data from various sources
Data quality and integrity in risk reporting
Analyzing risk data to identify trends, exposures, and areas of concern

Day 2: Advanced Techniques in Risk Reporting

Module 1: Risk Reporting Methodologies (09:00 – 11:00)
Reporting on financial, operational, and strategic risks
Reporting on emerging risks and future threats
Using dashboards, key risk indicators (KRIs), and heat maps in reporting
Module 2: Risk Reporting Tools and Software (11:15 – 01:00)
Overview of risk reporting software and tools
Using data visualization tools to enhance risk reports
Integrating risk management software with business intelligence tools for comprehensive reporting
Module 3: Risk Reporting for Decision-Making (02:00 – 04:30)
How to present risk information to senior management and decision-makers
Communicating risk reports effectively to non-technical stakeholders
Aligning risk reporting with organizational strategy and business objectives

Day 3: Enhancing Risk Reporting and Communication

Module 1: Advanced Risk Reporting Techniques (09:00 – 11:00)
Using scenario analysis and stress testing in risk reporting
Reporting on risk mitigation strategies and their effectiveness
Presenting recommendations for managing and mitigating risks
Module 2: Legal, Compliance, and Regulatory Considerations in Risk Reporting (11:15 – 01:00)
Understanding regulatory requirements for risk reporting
Compliance with international standards and regulations (e.g., Basel III, Solvency II)
Reporting on compliance risks and audit findings
Module 3: Final Workshop and Presentation of Risk Reports (02:00 – 04:30)
Group activity: Preparing and presenting an integrated risk report
Applying course concepts to create a comprehensive risk report
Final Q&A and course wrap-up
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Certification

Upon completing the training course, participants will receive a Certificate of Completion in Integrated Risk Reporting, recognizing their
ability to develop, analyze, and present comprehensive risk reports that support strategic decision-making and align with
organizational goals.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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