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CORPORATE RISK MANAGEMENT (CONVENTIONAL / SHARIAH)

““Balancing Enterprise Risk Exposure with Shariah-Compliant Strategies for Sustainable Growth””

Date Venue Fees (Online)

29 - 30 Apr 2026 Online USD 700 per delegate

Introduction

Effective risk management is critical for long-term corporate sustainability, particularly in today’s complex and volatile business
environment. Organizations must identify, assess, and mitigate risks while aligning their strategies with governance frameworks—both
conventional and Shariah-based.

This two-day online course explores the fundamentals of corporate risk management, comparing conventional methodologies with
Shariah-compliant risk practices. Participants will gain practical insights into risk governance structures, regulatory expectations, and

strategies to integrate risk frameworks that support both performance and ethical standards.

Objectives

By the end of this course, participants will be able to:

o Understand the principles of enterprise risk management (ERM) and risk categories

Identify and evaluate corporate risks under both conventional and Shariah contexts

Design risk control and mitigation strategies

o Align risk practices with corporate governance and compliance frameworks

Support ethical, transparent, and faith-based decision-making
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Why Attend

e Learn to balance financial, operational, reputational, and compliance risks
o Understand Shariah principles in the context of modern risk management
e Strengthen internal risk frameworks to enhance stakeholder trust

o Prepare for board-level risk discussions and audit engagements

e Enhance alignment with regulatory, ESG, and faith-based performance standards

Target Audience

This program is designed for:

e Risk managers and compliance officers

Shariah scholars and Islamic finance professionals
o Internal auditors and governance leaders
e Finance, operations, and investment executives

e Corporate board members and policy makers

Individual Benefits

Key competencies that will be developed include:
¢ Risk identification and heat mapping
¢ Risk appetite and tolerance calibration
e Shariah-compliant risk controls and screening
e Regulatory and board reporting on risk exposures

e Strategic integration of ethics and risk frameworks

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e Improved ability to anticipate and manage key business risks
¢ Integration of faith-based values into enterprise risk management
e Enhanced risk transparency and corporate responsibility

o Readiness for audits and stakeholder inquiries

Strengthened reputation through ethical risk governance

Instructional Methodology

The course follows a blended learning approach combining theory with practice:
e Strategy Briefings - ERM frameworks, Shariah principles, and ISO 31000 alignment
o Case Studies - Risk events and governance failures
e Workshops - Risk registers, impact assessment, and mitigation planning
e Peer Exchange - Group discussions on ethical and Islamic risk issues

e Tools - Risk scoring models, appetite statements, and compliance templates
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Course Outline

Delivery Format: Online (Live) | Platform: Zoom, WebEx or Microsoft Teams
Day 1: Enterprise Risk Management Foundations and Frameworks
e Module 1: Risk Management Principles and ISO 31000 ¢ Definitions, risk types, and ERM process overview
e Module 2: Corporate Risk Governance & Risk Appetite ¢ Establishing policies, responsibilities, and thresholds
e Module 3: Shariah Risk Management Fundamentals ¢ Riba, Gharar, and ethical exclusions in risk design
Day 2: Risk Analysis, Controls, and Reporting
e Module 4: Risk Assessment Tools & Heat Maps ¢ Likelihood vs impact, scoring models
e Module 5: Mitigation Strategies & Control Design ¢ Preventive, detective, and corrective measures

e Module 6: Final Workshop - Build a Risk Profile and Shariah Screening Matrix ¢ Create a risk register with dual conventional/Shariah

criteria

Certification

Participants will receive a Certificate of Completion in Corporate Risk Management (Conventional / Shariah), validating their ability to

assess and manage risks using both modern frameworks and Islamic ethical principles.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium)
transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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