
INDEPENDENT PROJECT MONITORING
“Ensuring Objective Oversight and Accountability Across Project Lifecycles”

Schedule

Date Venue Fees (Face-to-Face)

07 – 11 Dec 2026 Istanbul, Turkey USD 3495 per delegate

►  Available delivery methods: Face-to-Face & Online Training

Introduction

Independent Project Monitoring (IPM) is a vital function that provides objective assessment of project performance, risks, and
compliance to stakeholders including investors, lenders, and regulatory bodies. As projects grow in complexity and value, third-party
monitoring ensures transparency, governance, and alignment with strategic goals.

This comprehensive 5-day training equips participants with the tools and methodologies to effectively plan, execute, and report on
project monitoring activities. The course blends project management principles with independent oversight practices, focusing on
reporting accuracy, early risk identification, and stakeholder assurance.

Objectives

By the end of this course, participants will be able to:

Define the role and scope of Independent Project Monitoring (IPM)
Establish monitoring plans aligned with project goals and stakeholder requirements
Assess progress against scope, schedule, cost, and quality baselines
Identify and report early warning signs and project risks
Communicate findings objectively and provide actionable recommendations

MAWA EVENTS
Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia
Phone: +601116373203  |  Email: info@mawaevents.net

+601116373203 www.mawaevents.net info@mawaevents.net



Why Attend

To improve transparency and oversight in capital and infrastructure projects
To reduce project risks through structured, independent evaluations
To meet lender, investor, or regulatory requirements for project assurance
To ensure early intervention and timely corrective actions
To strengthen internal audit and project governance frameworks

Target Audience

This program is designed for:

Project managers and control officers
Auditors and compliance professionals
Investment analysts and project financiers
Government oversight and procurement agencies
Engineering consultants and owner’s representatives

Individual Benefits

Key competencies that will be developed include:

Designing and executing monitoring plans
Objective evaluation of project KPIs and risk indicators
Reporting techniques for executive and regulatory audiences
Stakeholder engagement and communication skills
Understanding of financial, technical, and contractual performance

Organizational Benefits

Upon completing the training course, participants will demonstrate:

Enhanced project transparency and accountability
Reduced project failures and overruns
Improved stakeholder trust and compliance outcomes
Consistent application of monitoring frameworks
Actionable insights to guide management decisions

Instructional Methodology

The course follows a blended learning approach combining theory with practice:

Strategy Briefings – Overview of project assurance principles, monitoring roles, and governance alignment
Case Studies – Global project failures and successful IPM interventions
Workshops – Developing monitoring plans, conducting field assessments, and writing reports
Peer Exchange – Review of real-world monitoring experiences and challenges
Tools – Monitoring templates, dashboards, RAG (Red-Amber-Green) indicators, and checklists
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Course Outline

Detailed 5-Day Course Outline
Training Hours: 7:30 AM – 3:30 PM Daily Format: 3–4 Learning Modules | Coffee breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 –
02:00

Day 1: Principles and Scope of Project Monitoring

Module 1: Introduction to Independent Project Monitoring (07:30 – 09:30) • Purpose, benefits, and boundaries of IPM • Distinction
from internal audits and project management
Module 2: Governance, Stakeholders, and Oversight Requirements (09:45 – 11:15) • Roles of sponsors, lenders, regulators, and
auditors
Module 3: Workshop – Defining a Monitoring Scope (11:30 – 01:00) • Mapping IPM responsibilities for a sample project
Module 4: Setting Up Monitoring Frameworks (02:00 – 03:30) • Developing indicators, milestones, and review checkpoints

Day 2: Project Lifecycle and Risk Monitoring

Module 5: Monitoring Across the Project Lifecycle (07:30 – 09:30) • From pre-construction to closeout and handover • Integrating
stage-gates and assurance reviews
Module 6: Early Risk Detection and Reporting (09:45 – 11:15) • Identifying delays, cost overruns, scope creep, and quality issues
Module 7: Workshop – Risk Mapping and Mitigation Plans (11:30 – 01:00) • Using risk heat maps and reporting frameworks
Module 8: Regulatory and ESG Compliance (02:00 – 03:30) • Monitoring environmental, social, and governance requirements

Day 3: Performance Evaluation and Site Verification

Module 9: Technical and Financial Progress Monitoring (07:30 – 09:30) • Comparing actual vs. planned performance across KPIs
Module 10: Site Visits and Physical Verification (09:45 – 11:15) • Inspection checklists and evidence collection techniques
Module 11: Workshop – Field Monitoring Scenario (11:30 – 01:00) • Planning and simulating a monitoring site visit
Module 12: Documentation and Evidence Management (02:00 – 03:30) • Secure storage, version control, and audit readiness

Day 4: Reporting, Communication, and Escalation

Module 13: Structuring Monitoring Reports (07:30 – 09:30) • Executive summaries, dashboards, and visuals
Module 14: RAG Status and Escalation Triggers (09:45 – 11:15) • When and how to escalate issues to senior management
Module 15: Workshop – Writing a Sample Monitoring Report (11:30 – 01:00) • Simulated reporting exercise with peer feedback
Module 16: Stakeholder Communication (02:00 – 03:30) • Navigating sensitivities, managing conflict, and presenting facts

Day 5: Assurance Reviews and Continuous Improvement

Module 17: Integrating Monitoring into Assurance Frameworks (07:30 – 09:30) • Aligning with project audits, steering committees,
and gate reviews
Module 18: Lessons Learned and Best Practices (09:45 – 11:15) • Institutionalizing monitoring tools and KPIs
Module 19: Workshop – Monitoring Plan Presentation (11:30 – 01:00) • Final project: Present a comprehensive IPM plan to the class
Module 20: Wrap-Up and Certification (02:00 – 03:30) • Final Q&A, feedback, and action planning

Certification

Participants will receive a Certificate of Completion in Independent Project Monitoring, validating their expertise in applying objective,
structured monitoring practices to support project success, compliance, and stakeholder assurance.
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Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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