
PROJECT CLOSURE & BENEFITS REALIZATION
“Ensuring Lasting Impact and Measurable Value from Completed Projects”

Schedule

Date Venue Fees (Face-to-Face)

03 – 07 Aug 2026 Kuala Lumpur – Malaysia USD 3495 per delegate

►  Available delivery methods: Face-to-Face & Online Training

Introduction

This intensive course equips project managers and team leads with the critical tools and strategies to successfully close projects and
ensure the intended business benefits are realized. Participants will explore frameworks for structured project closure, lessons learned,
stakeholder engagement, and post-project benefit tracking to maximize long-term value.

With a focus on practical application, the course helps organizations move beyond simple project completion by embedding benefit
realization practices, driving organizational learning, and strengthening project portfolio outcomes.

Objectives

By the end of this course, participants will be able to:

Understand the key steps in project closure and benefit realization processes.
Develop and execute effective project closure plans.
Capture and apply lessons learned to future projects.
Define, measure, and track project benefits aligned with business goals.
Engage stakeholders to secure commitment to post-project outcomes
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Why Attend

Strengthen your project management expertise by mastering closure and benefit realization phases.
Improve the return on investment (ROI) of your organization’s projects.
Gain tools to ensure delivered projects translate into real business value.
Enhance stakeholder satisfaction through transparent project closure.
Contribute to continuous improvement and organizational learning.

Target Audience

This program is designed for:

Project managers and team leads across industries.
PMO professionals and project sponsors.
Business analysts and benefits managers.
Portfolio and program managers.
Anyone involved in project delivery, performance, or benefits tracking.

Individual Benefits

Key competencies that will be developed include:

Expertise in structured project closure techniques.
Skills in benefit identification, mapping, and tracking.
Enhanced ability to engage and communicate with stakeholders.
Proficiency in conducting lessons learned sessions.
Confidence in aligning project outputs with strategic business outcomes.

Organizational Benefits

Upon completing the training course, participants will demonstrate:

Stronger project closure practices reducing project risks.
Improved ability to capture and sustain project benefits.
Greater organizational learning and process improvement.
Better stakeholder alignment on project value delivery.
Enhanced project portfolio management and ROI.

Instructional Methodology

The course follows a blended learning approach combining theory with practice:

Strategy Briefings – Deep dive into project closure frameworks and benefits realization models.
Case Studies – Real-world examples of successful and failed project closures and benefits management.
Workshops – Hands-on exercises in preparing closure reports, benefit maps, and lessons learned reviews.
Peer Exchange – Group discussions on project closure challenges and best practices.
Tools – Templates for closure checklists, benefit realization plans, stakeholder reports, and lessons learned documentation.
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Certification

articipants will receive a Certificate of Completion in Project Closure & Benefits Realization, confirming their ability to manage project
closure effectively and ensure the achievement of targeted business benefits

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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