
USING ORACLE PRIMAVERA (P6) IN PLANNING & CONTROLLING
“Mastering Project Planning and Control with Oracle Primavera P6”

Schedule

Date Venue Fees (Face-to-Face)

26 - 28 Aug 2026 Dubai - UAE USD 2495 per delegate

►  Available delivery methods: Face-to-Face & Online Training

Introduction

Oracle Primavera P6 is a powerful project management software widely used in large-scale, complex projects to manage planning,
scheduling, and controlling activities. This 3-day training is designed to equip participants with the skills necessary to effectively use
Primavera P6 in planning and controlling projects. Through hands-on exercises and real-world examples, participants will learn how to
navigate the software, create project schedules, allocate resources, and monitor progress efficiently.

The course will focus on key features such as project scope definition, resource management, cost control, and project risk
management, providing participants with the practical tools needed to enhance their project management capabilities and ensure
project success.

Objectives

By the end of this course, participants will be able to:

Understand the key features of Oracle Primavera P6 and its role in project planning and control.
Create and manage project schedules, allocate resources, and set timelines using Primavera P6.
Implement cost control measures and manage budgets within the Primavera P6 environment.
Track project progress, identify potential issues, and make data-driven adjustments to keep the project on track.
Generate project reports and dashboards to communicate project status and performance effectively.
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Why Attend

Gain expertise in using Oracle Primavera P6, a leading project management tool.
Learn practical skills for planning, scheduling, and controlling projects efficiently.
Enhance your project management proficiency and increase your career prospects.
Master the techniques for resource management, cost control, and project risk management.
Improve your ability to manage large-scale projects and meet deadlines within budget.

Target Audience

This program is designed for:

Project managers and coordinators who wish to enhance their skills in project scheduling and control.
Planners and schedulers looking to gain proficiency in using Oracle Primavera P6.
Engineers, consultants, and professionals involved in project planning and execution.
Anyone responsible for overseeing large and complex projects requiring effective planning and control.

Individual Benefits

Key competencies that will be developed include:

Proficiency in using Oracle Primavera P6 for project planning, scheduling, and controlling.
The ability to allocate resources and manage project budgets effectively.
Skills to track and analyze project performance, ensuring it stays on schedule and within scope.
Knowledge of how to generate meaningful reports and project dashboards for stakeholders

Organizational Benefits

Upon completing the training course, participants will demonstrate:

Increased efficiency in planning, scheduling, and controlling projects.
Ability to ensure projects are delivered on time and within budget, with minimal disruptions.
Improved resource management and allocation to maximize productivity.
Enhanced project reporting capabilities to provide stakeholders with clear insights into project progress

Instructional Methodology

The course follows a blended learning approach combining theory with practice:

Strategy Briefings – Introduction to Oracle Primavera P6 and its role in project management.
Case Studies – Real-world examples of how Primavera P6 is used to manage large-scale projects.
Workshops – Hands-on exercises to practice project planning, scheduling, and controlling with Primavera P6.
Peer Exchange – Group discussions on challenges and best practices in project management.
Tools – Use of Primavera P6 to create project schedules, allocate resources, and generate reports
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Course Outline

Detailed 3-Day Course Outline Training Hours: 7:30 AM – 3:30 PM Daily Format: 3–4 Learning Modules | Coffee breaks: 09:30 &
11:15 | Lunch Buffet: 01:00 – 02:00

Day 1: Introduction to Oracle Primavera P6 and Project Planning

Module 1: Overview of Oracle Primavera P6 (07:30 – 09:30)
Introduction to the Primavera P6 interface and its features.
Understanding the role of Primavera P6 in project planning and control.
Creating a new project and defining project structure.
Module 2: Project Scheduling and Resource Allocation (09:30 – 11:15)
Creating and managing project schedules.
Defining project activities and assigning durations.
Allocating resources to project activities.

Day 2: Cost Control, Risk Management, and Reporting

Module 3: Cost Control and Budgeting (07:30 – 09:30)
Defining project costs and budgets.
Tracking costs and managing project expenses.
Managing project cash flow and ensuring cost control.
Module 4: Risk Management and Project Monitoring (09:30 – 11:15)
Identifying and managing project risks using Primavera P6.
Monitoring project performance and identifying potential delays.
Implementing corrective actions to keep projects on track.

Day 3: Advanced Primavera P6 Techniques and Reporting

Module 5: Advanced Features in Primavera P6 (07:30 – 09:30)
Managing project portfolios with Primavera P6.
Using advanced scheduling features to optimize project timelines.
Integrating Primavera P6 with other project management tools.
Module 6: Project Reporting and Dashboards (09:30 – 11:15)
Generating project reports and dashboards for stakeholders.
Analyzing project data to make informed decisions.
Customizing Primavera P6 reports for specific project needs.

Certification

Participants will receive a Certificate of Completion in Using Oracle Primavera (P6) in Planning & Controlling, validating their skills and
proficiency in using Oracle Primavera P6 for effective project planning, scheduling, and control.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.
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In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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