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MAWRA EVENTS

Trusted in Delivering Excellence

ADVANCED HEALTH & SAFETY MANAGEMENT

“Enhancing Strategic, Regulatory, and Operational Health & Safety Leadership”

Date Venue Fees
02 - 04 Jun 2026 Manama, Bahrain USD 2495 per delegate
23 - 25 Sep 2026 Dubai, UAE USD 2495 per delegate

Available delivery methods: Face-to-Face & Online Training

Introduction

This course is designed to build the capabilities of HSE professionals, managers, and supervisors by equipping them with advanced
knowledge and tools to implement and manage effective health & safety systems. It explores the evolving role of HSE leadership, risk

management, regulatory compliance, and organizational behavior in reducing workplace incidents and improving safety culture.

Participants will learn how to align HSE strategies with business goals, implement behavioral-based safety programs, assess risks using

international frameworks, and audit systems for continuous improvement.

Objectives

Upon completing this course, participants will be able to:
e Develop and implement strategic HSE management systems
o Apply advanced risk assessment and control techniques
e Conduct internal audits and safety performance reviews
e Strengthen leadership and communication in HSE contexts

e Integrate behavioral safety and cultural transformation initiatives
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Why Attend

e Gain advanced knowledge of international HSE standards (e.g., ISO 45001)
e Enhance leadership and communication skills for safety management

e Learn how to design HSE improvement programs tailored to your industry
e Strengthen your ability to lead risk-based safety initiatives

e Improve regulatory compliance and reduce organizational HSE risks

Target Audience

This course is ideal for:
e HSE Managers, Engineers & Officers
e Risk and Compliance Officers
e Operations & Facility Managers
e Internal Auditors and Inspectors

e Project Leaders and Supervisors

Individual Benefits

e Gain practical tools and templates for risk and safety management
e Improve your auditing and accident investigation skills
e Become a driver of positive safety culture in your organization

e Increase job effectiveness and career advancement in HSE roles

Organizational Benefits

e Reduce accident rates and improve legal compliance
o Foster a proactive HSE culture across departments
e« Enhance employee well-being and productivity

e Lower insurance and operational costs through safety performance

Instructional Methodology

e Expert-led lectures and demonstrations

Industry case studies and best practice analysis
« Role-playing and incident investigation simulations
e Group-based risk assessments and audit planning

¢ Interactive tools and real-time safety dashboards
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Course Outline

Training Hours: 07:30 AM - 03:30 PM Daily Format: 3 Learning Modules | Coffee Breaks: 09:30 & 11:15 | Lunch: 01:00 - 02:00
Day 1: Strategic HSE Management
e Module 1: Principles of Advanced HSE Systems (07:30 - 09:30) @ Evolution of health & safety management @ Overview of ISO
45001 & global frameworks @ HSE planning and leadership engagement
e Module 2: HSE Policy, Objectives & Programs (09:45 - 11:15) @ Strategic alignment with organizational goals @ Setting measurable

safety objectives @ Roles, responsibilities, and authority
e Module 3: Behavioral Safety & Culture (11:30 - 01:00) @ Understanding safety behavior @ Building a positive HSE culture @
Intervention techniques and safety leadership
Day 2: Risk Management & Compliance
e Module 1: Hazard Identification & Risk Control (07:30 - 09:30) @ Risk analysis tools (HAZOP, FMEA, Bowtie) @ Hierarchy of control @
Legal and operational risk considerations

e Module 2: Legal and Regulatory Compliance (09:45 - 11:15) @ Key regional and international HSE laws @ Inspections, penalties, and

reporting @ Compliance auditing strategies
e Module 3: Emergency Preparedness & Response (11:30 - 01:00) @ Crisis and emergency planning @ Coordination with public
authorities @ Mock drills and response simulations
Day 3: Auditing, KPIs & Continuous Improvement
e Module 1: HSE Auditing and Performance Monitoring (07:30 - 09:30) @ Internal audit processes @ KPIs and benchmarking @
Reporting and corrective actions

e Module 2: Incident Investigation Techniques (09:45 - 11:15) @ Root cause analysis (RCA) methods @ Documentation and legal

aspects @ Developing preventive strategies

e Module 3: HSE Leadership and Final Workshop (11:30 - 01:00) @ Leading for HSE excellence @ Change management and leadership
skills @ Workshop: Action plan for workplace HSE improvements

Certification

Participants will be awarded a Certificate of Completion in Advanced Health & Safety Management, acknowledging their readiness to

lead and manage modern HSE initiatives effectively.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.

+601116373203 www.mawaevents.net info@mawaevents.net



