MAWA EVENTS

Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia
Phone: +601116373203 | Email: info@mawaevents.net

MAWRA EVENTS

Trusted in Delivering Excellence

CHARTERED INSTITUTE OF LOGISTICS & TRANSPORT (CILT) LEVEL 5

2

““Strategic Logistics, Supply Chain & Transport Leadership Qualification for Mid-Career Professionals

Date Venue Fees (Face-to-Face)

20 - 24 Apr 2026 Dubai, UAE USD 3495 per delegate

Available delivery methods: Face-to-Face & Online Training

Introduction

The CILT Level 5 International Diploma in Logistics and Transport is a globally recognized qualification designed for experienced
professionals seeking to deepen their strategic understanding of logistics, supply chain, and transport operations. This course offers a

broad view of the logistics and transport industry, with a focus on integrated planning, customer service, and leadership.
Delivered through a combination of theoretical frameworks, practical case studies, and industry best practices, this intensive 5-day
program prepares participants to manage complex operations, lead supply chain functions, and progress toward CILT chartered

membership.

Objectives

By the end of this course, participants will be able to:
e Understand and apply advanced logistics, transport, and supply chain principles
e Analyze the impact of global trends, sustainability, and digitalization
e Manage transport operations and supply networks strategically
o Align logistics operations with organizational goals and stakeholder expectations

e Prepare for success in CILT Level 5 assessments and certification
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Why Attend

e Gain a prestigious CILT qualification that enhances global career mobility

e Develop strategic and tactical decision-making skills for supply chain management

e Learn to lead teams and projects across multi-modal transport and logistics functions
e Improve operational efficiency, customer service, and supplier relationships

e Join a global network of logistics and transport professionals

Target Audience

This program is designed for:
o Mid-career professionals in logistics, supply chain, and transport roles
e Operations, warehouse, fleet, and procurement managers
« Government officers and regulators in transport/logistics policy
e Professionals preparing for CILT Level 5 qualification

o Team leaders aspiring to senior logistics and transport positions

Individual Benefits

Key competencies that will be developed include:
e Strategic supply chain planning and network design
e Transport policy, operations, and performance measurement
¢ Risk management, sustainability, and innovation in logistics
o Leadership, stakeholder engagement, and change management

e Analytical and communication skills for logistics leadership

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e Improved end-to-end logistics and transport planning
o Greater efficiency, resilience, and cost-effectiveness in supply chains
e Stronger alignment between operations and business objectives

¢ Enhanced compliance with international standards and regulations

Capability to lead transformation and sustainability initiatives

Instructional Methodology

The course follows a blended learning approach combining theory with practice:
e Strategy Briefings - Global supply chain trends, CILT modules, and leadership models
o Case Studies - Sector-specific transport/logistics challenges and solutions
e Workshops - Scenario analysis, strategic mapping, and operational planning
e Peer Exchange - Collaboration and benchmarking across industries

e Tools - Supply chain modeling templates, performance dashboards, and CILT preparation materials
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Course Outline

Training Hours: 07:30 AM - 03:30 PM Daily Format: 3-4 Learning Modules | Coffee Breaks: 09:30 & 11:15 | Lunch Break: 01:00 -
02:00
Day 1: Introduction to CILT and Logistics Strategy
e Module 1: CILT Overview and Qualification Framework (07:30 - 09:30) ¢ Understanding CILT Level 5 structure and career
progression ¢ Key themes: Logistics, Transport, and Supply Chain
e Module 2: Strategic Logistics and Global Supply Chains (09:45 - 11:15) « Network design, responsiveness, and collaboration *
Drivers of global supply chain change
e Module 3: Workshop - Strategic Supply Chain Mapping (11:30 - 01:00) ¢ Analyze and map current-state logistics operations
Day 2: Transport Operations and Multimodal Systems
e Module 4: Transport Planning and Optimization (07:30 - 09:30) * Modal choice, fleet management, and route design ¢ Urban
transport, international shipping, and freight
e Module 5: Transport Risk and Compliance (09:45 - 11:15) ¢ Legal, safety, and environmental considerations ¢ KPIs for performance
monitoring
e Module 6: Workshop - Transport System Case Analysis (11:30 - 01:00) « Compare and evaluate two multimodal transport solutions
Day 3: Supply Chain Management and Integration
e Module 7: Inventory, Warehousing, and Procurement (07:30 - 09:30) ¢ Integrated logistics planning ¢ Service levels, procurement
alignment, and Just-in-Time
e Module 8: Supply Chain Collaboration and IT Systems (09:45 - 11:15) ¢ SC visibility, ERP, WMS, and blockchain applications
Supplier/customer relationship management
e Module 9: Workshop - Integrated Supply Chain Simulation (11:30 - 01:00) ¢ Simulate supply chain decision-making and trade-offs
Day 4: Leadership, Risk, and Sustainability
e Module 10: Leading Logistics Teams and Projects (07:30 - 09:30) ¢ Leadership vs. management in logistics « Communication and
stakeholder engagement
e Module 11: Risk, Resilience, and Sustainability (09:45 - 11:15) ¢ Supply chain disruptions and mitigation strategies ¢ Environmental
impacts and circular logistics
e Module 12: Workshop - Sustainability and Crisis Planning Exercise (11:30 - 01:00) * Build a sustainability and resilience strategy
Day 5: Assessment Preparation and Review
e Module 13: CILT Examination Techniques and Portfolio Building (07:30 - 09:30) » Understanding assessment formats and learning
outcomes ¢ Portfolio documentation tips and writing guidance
e Module 14: Mock Review and Knowledge Application (09:45 - 11:15) « Sample questions and group assessment
e Module 15: Final Workshop - Course Recap and Action Planning (11:30 - 01:00) « Reflect on key learnings and create personal

development goals

Certification

Participants will receive a Certificate of Completion in Chartered Institute of Logistics & Transport (CILT) Level 5, and guidance to
pursue full CILT certification, validating their readiness for strategic leadership roles in logistics, supply chain, and transport

operations.
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Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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