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SAFETY AND SECURITY IN THE NEW ERA

“Adapting to Emerging Threats and Modernizing Safety and Security Strategies for Today’s Challenges”

Date Venue Fees (Face-to-Face)

08 - 12 Jun 2026 London, UK USD 3495 per delegate

Available delivery methods: Face-to-Face & Online Training

Introduction

In today’s volatile, uncertain, complex, and ambiguous (VUCA) world, safety and security professionals face evolving threats ranging
from cyberattacks and terrorism to pandemics and climate-related crises. This comprehensive training program equips participants

with the strategic and practical tools needed to strengthen organizational safety and security frameworks.

Combining principles of modern risk management, emergency preparedness, physical security, and resilience planning, the course
explores how to build adaptive and proactive safety cultures suited for the challenges of the new era. Case studies and workshops will

support the application of concepts in real-world environments.

Objectives

By the end of this course, participants will be able to:
o Understand the dynamics of emerging safety and security threats
e Apply risk assessment and mitigation strategies aligned with modern challenges
o Develop integrated physical, cyber, and human security frameworks
o Enhance emergency preparedness and response planning
o Foster a culture of safety and resilience across the organization
e Conduct security audits and vulnerability assessments

o Integrate technology into safety and security systems
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Why Attend

e Learn cutting-edge strategies for managing modern safety and security risks

e Understand how to anticipate, respond to, and recover from a range of threats
e Gain tools to evaluate and improve current safety/security protocols

e Network with industry peers facing similar challenges

o Develop actionable plans to future-proof your organization’s safety resilience

e Receive ready-to-use templates and risk management frameworks

Target Audience

This program is designed for:
o Health, Safety, and Environment (HSE) managers and officers
e Security professionals and risk managers
o Emergency response and crisis management leaders
o Facility managers and compliance officers
o Safety and security auditors

e Anyone responsible for developing or managing organizational safety and security

Individual Benefits

Key competencies that will be developed include:
o Awareness of modern safety/security threats and vulnerabilities
e Proficiency in risk assessment and mitigation planning

e Skills in emergency response, evacuation planning, and crisis communications

Ability to lead safety and security audits
o Integration of technology in safety/security monitoring and control

e Strategic thinking for future-oriented safety planning

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e Stronger organizational resilience against emerging risks
e Improved preparedness and response capabilities

e Better compliance with national and international safety/security standards

Enhanced protection of people, assets, and operations
o Cultivation of a proactive safety culture across teams

e Reduced likelihood and impact of disruptions and incidents

Instructional Methodology

The course follows a blended learning approach combining theory with practice:
o Strategy Briefings - Deep dive into modern safety/security risks, compliance frameworks, and emerging technologies
o Case Studies - Real-world scenarios involving security breaches, crisis management, and lessons learned
e Workshops - Hands-on exercises to develop risk assessments, emergency plans, and response protocols

e Peer Exchange - Group discussions on regional and sector-specific safety/security challenges

Tools - Checklists, assessment templates, and planning frameworks for immediate application
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Course Outline

Training Hours: 7:30 AM - 3:30 PM Daily Format: 3-4 Learning Modules | Coffee Breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 -
02:00

Day 1: Introduction to Modern Safety and Security Concepts
e Module 1: The Evolving Safety and Security Landscape
¢ Understanding VUCA environments and their impact on safety/security
o Emerging threats: cyber, biological, climate, and geopolitical risks
o Shifting from reactive to proactive safety/security management
e Module 2: Risk Assessment and Threat Identification
¢ Risk and vulnerability assessment models
e Integrating risk mapping into decision-making
e Stakeholder analysis and threat perception
e Module 3: Workshop - Building a Risk Profile for Your Organization
e Interactive risk mapping exercise
Day 2: Integrated Safety and Security Systems
e Module 1: Physical and Facility Security Essentials
e Access control, surveillance, and perimeter protection
e Designing secure facilities and conducting site assessments
¢ Integrating physical and cyber systems
e Module 2: Cybersecurity Basics for Safety Professionals
e Understanding digital risks and their link to physical security
e Preventing cyber-physical attacks
e Basics of network protection and data privacy
e Module 3: Workshop - Conducting a Security Gap Analysis
e Application of tools for evaluating system vulnerabilities
Day 3: Emergency Preparedness and Incident Response

e Module 1: Crisis Management Planning

« Developing emergency response and recovery plans

Establishing command structures and response teams
¢ Communication protocols during incidents

e Module 2: Business Continuity and Resilience

Continuity planning essentials

Recovery time objectives and resource prioritization

Building a culture of resilience
e Module 3: Workshop - Designing an Emergency Response Plan
e Practical team-based planning session
Day 4: Human Factors in Safety and Security
e Module 1: Behavior-Based Safety (BBS)
e Understanding the role of behavior in workplace safety
e Motivating safe behavior and reducing human error
e Leading safety conversations

e Module 2: Insider Threats and Workforce Security
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Detecting and managing internal security risks
e Balancing access with security protocols
e Ethics and accountability in security roles
e Module 3: Workshop - Developing a Security Awareness Program
e Crafting training and communication strategies
Day 5: Monitoring, Auditing, and Future Trends
e Module 1: Safety and Security Auditing Techniques
e Planning and conducting structured audits
e Reporting findings and driving corrective action
o Audit tools and performance indicators
e Module 2: Future of Safety and Security Management
¢ Innovations in Al, drones, sensors, and automation
e Predictive safety and real-time monitoring
e Evolving regulations and global standards
e Module 3: Final Group Exercise - Integrated Safety Strategy
o Teams present holistic safety/security strategies
e Module 4: Wrap-up and Certification
e Course summary and feedback

o Distribution of certificates

Certification

Participants will receive a Certificate of Completion in Safety and Security Management in the New Era, confirming their expertise in

developing and managing safety and security strategies for modern organizational challenges.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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