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CERTIFICATION IN RISK MANAGEMENT ASSURANCE (CRMA)

“Master the Art of Risk Management and Assurance for Organizational Success”

Date Venue Fees

23 - 27 Aug 2026 Doha, Qatar USD 3495 per delegate

Available delivery methods: Face-to-Face & Online Training, In-House Training

Introduction

This 5-day comprehensive training program is designed to equip professionals with the knowledge and skills necessary to earn the
Certification in Risk Management Assurance (CRMA). Participants will gain an in-depth understanding of risk management principles,
frameworks, and best practices used to assess, mitigate, and assure risk in various organizational environments. The course will also
help participants understand how to integrate risk management and assurance practices into strategic planning and decision-making
processes.

The CRMA certification is a recognized qualification for professionals looking to advance their careers in risk management. This course
will help you develop the practical skills needed to implement risk management systems and foster a risk-aware culture within your

organization, ensuring resilience and business continuity.

Objectives

By the end of this course, participants will be able to:
e Understand the core principles of risk management and assurance
e Learn how to develop, implement, and assess risk management frameworks
o Apply risk management strategies across different organizational functions
e Integrate risk management practices into strategic business processes

e Understand how to conduct risk assessments, audits, and evaluations to ensure business continuity
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Why Attend

e Enhance your expertise in risk management and assurance practices

e Gain a globally recognized certification in risk management

e Learn how to evaluate and manage risks effectively in various business contexts
e Strengthen your decision-making and strategic planning capabilities

e Improve your organization’s resilience and risk culture by implementing best practices in risk management

Target Audience

This program is designed for:

e Risk management professionals

Auditors and internal control professionals
o Compliance officers and risk analysts
e Managers and directors involved in risk assessment and mitigation

¢ Individuals seeking to enhance their career in risk management and assurance

Individual Benefits

Key competencies that will be developed include:
o Advanced knowledge of risk management processes and techniques
e The ability to assess, mitigate, and monitor risks within an organization
e Expertise in implementing and auditing risk management frameworks
o Skills in integrating risk management into business operations and strategic planning

e Enhanced decision-making skills to improve organizational resilience

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e The ability to build a robust risk management framework within the organization
e Improved risk identification, assessment, and mitigation practices
e The capacity to develop risk assurance systems to ensure business continuity
e Enhanced organizational governance and compliance with global standards

o A stronger risk management culture throughout the organization

Instructional Methodology

The course follows a blended learning approach combining theory with practice:
e Strategy Briefings - In-depth discussions on risk management principles, frameworks, and assurance methodologies
e Case Studies - Real-world case studies to understand the application of risk management practices in various industries

e Workshops - Interactive workshops on developing risk management frameworks, assessing risks, and designing assurance

strategies
o Peer Exchange - Group discussions to exchange experiences and best practices in risk management

e Tools - Practical tools and templates for risk assessments, audits, and compliance checks
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Course Outline

Training Hours: 7:30 AM - 3:30 PM Daily Format: 3-4 Learning Modules | Coffee breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 -
02:00

Day 1: Introduction to Risk Management and Assurance
e Module 1: Overview of Risk Management Principles (07:30 - 09:30)
o Introduction to risk management: definition, principles, and processes
e The importance of risk management in organizational success
e The role of assurance in risk management
e Module 2: Risk Management Frameworks (09:45 - 11:15)
e Overview of global risk management frameworks (ISO 31000, COSO, etc.)
e How to implement and assess risk management frameworks in different industries
¢ Aligning risk management with organizational goals and strategies
e Module 3: Risk Identification and Assessment (11:30 - 01:00)
e Techniques for identifying and categorizing risks
e Methods for assessing the impact and likelihood of risks

o Conducting risk assessments for different types of risks (financial, operational, strategic)
Day 2: Risk Mitigation and Control Strategies

e Module 1: Risk Mitigation Techniques (07:30 - 09:30)

o Strategies for risk avoidance, reduction, and transfer

Developing risk mitigation plans and action steps

Integrating risk mitigation into business processes

e Module 2: Internal Controls and Risk Monitoring (09:45 - 11:15)
e The role of internal controls in risk management

¢ Designing and implementing internal controls to mitigate risk
e Techniques for monitoring and reviewing risks over time

e Module 3: Risk Communication and Reporting (11:30 - 01:00)

How to effectively communicate risks to stakeholders

e Reporting risk management activities and outcomes to senior management

e Creating risk management dashboards and reports for decision-making
Day 3: Risk Assurance Practices and Auditing

e Module 1: Risk Assurance Frameworks (07:30 - 09:30)

e Overview of risk assurance principles and frameworks

e How to integrate risk assurance into the organization’s risk management strategy

e The role of risk assurance in maintaining business continuity

e Module 2: Auditing Risk Management Systems (09:45 - 11:15)

e Techniques for auditing risk management processes and frameworks

o Assessing the effectiveness of risk controls and mitigation strategies

e Best practices in conducting risk audits and evaluations

e Module 3: Risk Evaluation and Assurance Reporting (11:30 - 01:00)

e How to evaluate the effectiveness of risk management activities

Preparing assurance reports for senior management and external stakeholders

Using audit results to improve risk management practices
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Day 4: Advanced Risk Management Topics
e Module 1: Enterprise Risk Management (07:30 - 09:30)
e Overview of enterprise risk management (ERM)
o Aligning risk management with organizational strategies and objectives
e Tools and techniques for implementing ERM across different functions
e Module 2: Crisis Management and Business Continuity (09:45 - 11:15)
e How to incorporate crisis management and business continuity into risk management
¢ Developing business continuity plans and crisis response strategies
e« Managing organizational risks during emergencies
e Module 3: Managing Strategic Risks (11:30 - 01:00)
o |dentifying and mitigating strategic risks in organizational growth and innovation
¢ Aligning risk management with strategic decision-making
e Case studies on managing strategic risks in different industries
Day 5: Final Review and Certification
e Module 1: Group Workshop on Risk Management Practices (07:30 - 09:30)
e Practical group exercises to develop risk management frameworks
e Discussing risk management challenges and solutions in a group setting
e Module 2: Review and Recap of Key Concepts (09:45 - 11:15)
e Recap of key topics covered throughout the training
e Final Q&A session to address any remaining questions
e Module 3: Certification and Closing (11:30 - 01:00)
o Distribution of certificates

e Course feedback and evaluation

Certification

Upon successful completion of the course, participants will receive a Certification in Risk Management Assurance (CRMA), validating
their expertise in risk management and assurance practices and their ability to implement effective risk management systems within

their organization.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

Follow us: @ Facebook ¥ Twitter ® YouTube @ Linkedin Instagram

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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