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RISK REVIEW & RISK INSPECTION

“Mastering Risk Assessment Techniques for Stronger Organizational Resilience”

Date Venue Fees (Face-to-Face)
12 - 14 May 2026 Doha, Qatar USD 2495 per delegate
11 - 13 Aug 2026 Doha, Qatar USD 2495 per delegate

Available delivery methods: Face-to-Face & Online Training

Introduction

This intensive 3-day program equips participants with the tools and techniques needed to effectively conduct risk reviews and
inspections across various organizational functions. It provides a structured framework for identifying, assessing, and mitigating risks
before they escalate into major issues.

Combining theory with hands-on exercises, this course empowers professionals to strengthen their organization’s risk management

systems, ensuring robust compliance, operational resilience, and sustained performance.

Objectives

By the end of this course, participants will be able to:

o Understand the fundamentals of risk management frameworks and standards

e Conduct structured risk reviews and inspections effectively

Identify and assess key operational, financial, and compliance risks

Apply tools for documenting, reporting, and addressing identified risks

e Strengthen organizational resilience through proactive risk management
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Why Attend

¢ Build essential knowledge in risk management and inspection processes
e Learn practical techniques for conducting effective risk reviews

e Enhance your ability to detect and address risks early

e Gain insights from real-world case studies and expert-led discussions

e Strengthen both personal expertise and organizational risk practices

Target Audience

This program is designed for:

e Risk managers, officers, and internal auditors

Compliance and governance professionals
e Operations and quality managers responsible for risk oversight
e Financial controllers and analysts involved in risk assessments

« Anyone responsible for organizational risk reviews or inspections

Individual Benefits

Key competencies that will be developed include:
e Proficiency in conducting risk reviews and inspections
e Enhanced understanding of risk frameworks and tools
e Stronger analytical and risk assessment skills
e Improved reporting and communication of risk findings

¢ Increased confidence in managing organizational risks proactively

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e Strengthened risk management systems and processes
e Improved organizational compliance with regulations and standards
e Enhanced capacity to detect and mitigate operational risks

e Better cross-functional collaboration on risk-related matters

Greater resilience against emerging threats and uncertainties

Instructional Methodology

The course follows a blended learning approach combining theory with practice:
e Strategy Briefings - Deep dive into risk management standards, frameworks, and inspection methods
e Case Studies - Real-world examples of risk events and how organizations handled them
e Workshops - Hands-on exercises conducting risk reviews, checklists, and inspections
e Peer Exchange - Group discussions on common challenges and lessons from risk management

e Tools - Templates for risk assessment, review reports, and inspection plans
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Course Outline

Training Hours: 7:30 AM - 3:30 PM Daily Format: 3-4 Learning Modules | Coffee breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 -
02:00

Day 1: Foundations of Risk Management and Review

Module 1: Introduction to Risk Management (07:30 - 09:30)
Overview of risk management principles and standards (ISO 31000, COSO)
The role of risk management in organizational success

Key risk categories: operational, financial, strategic, compliance
Module 2: Risk Review Process (09:45 - 11:15)

Steps in conducting a structured risk review

Setting objectives, scope, and criteria for risk inspections
Identifying stakeholders and defining responsibilities

Module 3: Risk Identification Techniques (11:30 - 01:00)
Methods for identifying risks: interviews, checklists, observations
Tools for documenting and mapping risks

Linking risks to business objectives and processes

Day 2: Risk Assessment and Inspection Techniques

Module 1: Risk Assessment and Analysis (07:30 - 09:30)
Qualitative and quantitative risk assessment approaches
Assessing risk likelihood, impact, and control effectiveness
Prioritizing risks for action and monitoring

Module 2: Conducting Risk Inspections (09:45 - 11:15)
Preparing for on-site and off-site inspections

Gathering and verifying evidence during inspections

Using inspection checklists and reporting templates
Module 3: Reporting and Communication (11:30 - 01:00)
Writing clear and actionable risk review reports
Communicating findings to management and stakeholders

Following up on corrective actions and improvements

Day 3: Strengthening Risk Practices and Organizational Resilience

Module 1: Embedding Risk Culture (07:30 - 09:30)

Promoting a proactive risk culture within teams

Training and awareness for continuous improvement

Aligning risk practices with business strategy

Module 2: Monitoring and Continuous Improvement (09:45 - 11:15)
Setting up risk monitoring and key risk indicators (KRIs)
Tracking risk trends and early warning signs

Updating risk assessments based on new developments

Module 3: Lessons Learned and Case Reflections (11:30 - 01:00)
Reviewing real-world case studies of risk successes and failures
Identifying lessons learned for future risk reviews

Final group discussion: action planning for participants’ organizations
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Certification

Participants will receive a Certificate of Completion in Risk Review and Inspection, validating their ability to conduct effective risk

reviews, perform structured inspections, and apply best practices in organizational risk management.

Why Choose MAWA Events

+ Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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