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MAWRA EVENTS

Trusted in Delivering Excellence

THE BUSINESS & RESULTS ACCELERATOR SYSTEM

“Accelerate Strategic Execution, Improve Focus & Maximize Organizational Performance”

Date Venue Fees (Face-to-Face)

12 - 15 Oct 2026 Doha - Qatar USD 2995 per delegate

Available delivery methods: Face-to-Face & Online Training

Introduction

Organizations often struggle to turn strategy into results due to lack of alignment, poor execution discipline, and unclear performance
metrics. The Business & Results Accelerator System bridges this gap by combining strategic focus, execution discipline, and leadership
alignment to drive measurable performance outcomes.

This immersive 4-day training program provides a practical, step-by-step framework for accelerating business results through focused
goal setting, prioritization, execution management, and real-time accountability. Participants will walk away with a clear roadmap for

driving their business units toward sustained high performance.

Objectives

By the end of this course, participants will be able to:
o Align business goals with strategic priorities and team activities
o |dentify and prioritize high-impact initiatives for results acceleration
e Establish performance tracking systems with clear accountability
e Use tools to manage execution discipline across departments

o Foster a culture of results ownership, speed, and strategic agility
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Why Attend

e Learn a proven, structured system for delivering results faster

e Transform strategy from paper into action and accountability

e Improve cross-functional collaboration and strategic focus

e Gain powerful tools to track, adjust, and deliver business outcomes

e Strengthen your leadership impact through goal clarity and execution

Target Audience

This program is designed for:
e Business leaders and general managers
e Strategy, transformation, and performance executives
e Department heads, team leaders, and project owners
e Entrepreneurs and business development managers

e Anyone accountable for delivering organizational results

Individual Benefits

Key competencies that will be developed include:
e Strategic alignment and goal cascading
e Execution discipline and performance tracking
e Prioritization and time/resource focus
e Leadership accountability and cross-functional agility

e Results coaching and outcome-based thinking

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e Faster implementation of strategic goals and key initiatives
e Improved alignment and accountability across departments
e Clear visibility of performance metrics and progress blockers
e Increased organizational agility and focus on what matters most

e A performance-driven culture with improved decision-making

Instructional Methodology

The course follows a blended learning approach combining theory with practice:
o Strategy Briefings - Execution frameworks, alignment models, and KPI systems
o Case Studies - Business transformations driven by execution excellence
e Workshops - Goal-setting, dashboard design, and initiative prioritization
e Peer Exchange - Role-based challenges and acceleration tactics

e Tools - Execution roadmaps, scorecard templates, and tracking dashboards

+601116373203 www.mawaevents.net info@mawaevents.net



MAWA EVENTS

Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia

MAWRA EVENTS

Trusted in Delivering Excellence

Phone: +601116373203 | Email: info@mawaevents.net

Course Outline

DETAILED 4-DAY COURSE OUTLINE
Training Hours: 7:30 AM - 3:30 PM Daily Format: 3-4 Learning Modules | Coffee breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 -
02:00
Day 1: Strategic Alignment & Execution Readiness

e Module 1: The Execution Gap - Why Strategies Fail (07:30 - 09:30) « Common pitfalls and success factors in business execution

e Module 2: Business Accelerator Model Overview (09:45 - 11:15) « Focus, priorities, KPIs, and team alignment

e Module 3: Workshop - Mapping Your Strategic Priorities (11:30 - 01:00) * Aligning strategy with core business goals

e Module 4: Organizational Focus & Elimination of Distractions (02:00 - 03:30) « Managing competing initiatives and resources
Day 2: Planning for Results Acceleration

e Module 1: High-Impact Goal Setting (07:30 - 09:30) * SMARTER goals, lead vs. lag indicators

e Module 2: Prioritization Tools & Techniques (09:45 - 11:15) « 80/20 rule, effort-impact analysis, RACI

e Module 3: Workshop - Departmental Goal Cascading (11:30 - 01:00) * Turning strategy into executable plans

e Module 4: Planning for Ownership & Accountability (02:00 - 03:30) ¢ Clarifying roles, checkpoints, and performance standards
Day 3: Execution Discipline & Progress Monitoring

e Module 1: Building Execution Habits & Routines (07:30 - 09:30) « Daily, weekly, and monthly execution rhythms

e Module 2: Dashboards & Scorecards for Performance Tracking (09:45 - 11:15) « Visual tools for team and executive alignment

e Module 3: Workshop - Designing a KPI Dashboard (11:30 - 01:00) « Build your team’s tracking system

e Module 4: Course Correction and Agile Adjustments (02:00 - 03:30) * Handling change, obstacles, and performance gaps

Day 4: Leadership, Culture & Sustainability

Module 1: Leading for Execution Excellence (07:30 - 09:30) ¢ Influence, discipline, and modeling accountability
e Module 2: Embedding a Results-Driven Culture (09:45 - 11:15) « Recognition, feedback loops, and behavioral reinforcement
e Module 3: Workshop - Business Acceleration Blueprint (11:30 - 01:00) « Draft a 90-day acceleration plan

e Module 4: Wrap-Up - Action Commitments & Executive Coaching Tips (02:00 - 03:30) « Final Q&A, peer review, and implementation
checklist

Certification

Participants will receive a Certificate of Completion in The Business & Results Accelerator System, validating their ability to drive

strategic execution, manage high-impact initiatives, and lead a performance-driven culture for organizational success.

Why Choose MAWA Events

+ Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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