
CRL (CERTIFIED RELIABILITY LEADER)- CERTIFICATE EXAM PREPARATION
“Master the Uptime® Elements Framework and Become a Certified Reliability Leader”

Schedule

Date Venue Fees (Face-to-Face)

25 – 29 Oct 2026 Abu Dhabi – UAE USD 3495 per delegate

►  Available delivery methods: Face-to-Face & Online Training

Introduction

The Certified Reliability Leader (CRL) certification is globally recognized as a benchmark for excellence in asset management and
reliability leadership. Based on the Uptime® Elements framework, the CRL body of knowledge covers a comprehensive set of
competencies essential for fostering a culture of reliability within organizations.

This intensive 5-day course prepares professionals to pass the CRL exam with confidence while equipping them with practical
knowledge to lead change and improvement in maintenance and asset management functions. Delivered in both English and Arabic,
this course is ideal for those seeking to validate and apply world-class reliability practices.

Objectives

By the end of this course, participants will be able to:

Understand and apply the Uptime® Elements reliability framework
Demonstrate readiness to pass the CRL certification exam
Align reliability leadership with business strategy and value creation
Promote a culture of asset integrity, proactive maintenance, and sustainable performance
Integrate technical, leadership, and process-based elements to drive continuous improvement
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Why Attend

Prepare comprehensively for the CRL certification with expert guidance
Learn the language, tools, and philosophy of modern reliability leadership
Boost your credibility and career prospects in asset management and maintenance fields
Understand how to embed reliability thinking across people, process, and technology
Join a global community of Certified Reliability Leaders

Target Audience

This program is designed for:

Reliability engineers, asset managers, and maintenance leaders
Plant managers, operations heads, and engineering professionals
Consultants and change agents working in maintenance and reliability
Anyone pursuing the Certified Reliability Leader credential

Individual Benefits

Key competencies that will be developed include:

Mastery of Uptime® Elements (Asset Condition Management, Work Execution, Reliability Engineering, Leadership, and Asset
Strategy)
Reliability-centered leadership and decision-making
Proactive asset care and failure prevention techniques
Communication of asset health and business value to stakeholders
Exam readiness and CRL test-taking strategies

Organizational Benefits

Upon completing the training course, participants will demonstrate:

Improved asset performance and maintenance effectiveness
Greater alignment between asset care and operational objectives
Reduced unplanned downtime and lifecycle costs
Development of in-house reliability leadership capabilities
Support for ISO 55000 and continuous improvement frameworks

Instructional Methodology

The course follows a blended learning approach combining theory with practice:

Strategy Briefings – In-depth study of each Uptime® Element and its application
Case Studies – Real-world examples from reliability-centered organizations
Workshops – Exercises in gap assessment, value stream mapping, and strategy development
Peer Exchange – Team activities and discussions to reinforce learning
Tools – CRL study guide, mock exams, flashcards, and implementation templates
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Course Outline

DETAILED 5-DAY COURSE OUTLINE
Training Hours: 7:30 AM – 3:30 PM Daily Format: 3–4 Learning Modules | Coffee breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 –
02:00

Day 1: Introduction to CRL and the Uptime® Elements Framework

Module 1: Overview of CRL Philosophy & Certification (07:30 – 09:30) • Understanding CRL structure, domains, and exam format •
Reliability leadership and mindset
Module 2: Asset Condition Management (ACM) (09:45 – 11:15) • Condition monitoring, PdM, and technology enablers • Integration
with failure prevention
Module 3: Workshop – ACM Strategy Mapping (11:30 – 01:00) • Building a monitoring strategy for critical assets
Module 4: Group Exercise – CRL Quiz Practice (02:00 – 03:30) • Sample test questions and peer discussion

Day 2: Work Execution & Asset Strategy Elements

Module 1: Work Execution Management (07:30 – 09:30) • Planning, scheduling, CMMS, and KPI use • Work order management and
backlog control
Module 2: Asset Strategy Development (09:45 – 11:15) • RCM, FMEA, PM optimization, and lifecycle planning
Module 3: Workshop – RCM Quick Application (11:30 – 01:00) • Performing a simplified RCM analysis on a key asset
Module 4: CRL Knowledge Review Session (02:00 – 03:30) • Exam preparation tips and content review

Day 3: Reliability Engineering for Maintenance & Risk

Module 1: Reliability Engineering Concepts (07:30 – 09:30) • MTBF, MTTR, Weibull analysis, and criticality
Module 2: Risk-Based Asset Management (09:45 – 11:15) • Integrating risk, reliability, and sustainability
Module 3: Workshop – Performance Gap Assessment (11:30 – 01:00) • Using tools to identify improvement opportunities
Module 4: Peer Exchange – Lessons in Reliability (02:00 – 03:30) • Group presentations and discussion

Day 4: Organizational Alignment & Culture of Reliability

Module 1: Reliability Culture and Change Leadership (07:30 – 09:30) • Driving engagement and cross-functional alignment
Module 2: Training, Competency, and Leadership (09:45 – 11:15) • Developing reliability roles and succession
Module 3: Workshop – Change Agent Toolkit (11:30 – 01:00) • Tools to influence and lead the reliability journey
Module 4: Mock Exam – Section 1 (02:00 – 03:30) • Full CRL-style test section with scoring

Day 5: Final Review & Certification Strategy

Module 1: Recap of All Uptime® Elements (07:30 – 09:30) • Quick review of key concepts and tools
Module 2: Mock Exam – Section 2 (09:45 – 11:15) • Second round of timed questions with feedback
Module 3: Exam Strategy and Personal Plan (11:30 – 01:00) • Study techniques and scheduling the official exam
Module 4: Wrap-Up & Final Q&A (02:00 – 03:30) • Review, discussion, and certificate distribution

Certification

Participants will receive a Certificate of Completion in CRL (Certified Reliability Leader) – Certificate Exam Preparation, confirming their
preparedness to sit for the CRL exam and their proficiency in the Uptime® Elements framework for driving reliability leadership and
operational excellence.
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Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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