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RATIONAL COLLABORATION IN THE DIGITAL WORLD

“Enhancing Teamwork, Innovation, and Communication in the Digital Age”

Date Venue Fees (Face-to-Face)

22 - 24 Sep 2026 Manama - Bahrain USD 2495 per delegate

Available delivery methods: Face-to-Face & Online Training

Introduction

The digital world has transformed the way teams collaborate, communicate, and innovate. With remote work, digital tools, and cross-
functional teams becoming the norm, effective collaboration is essential for success. However, despite technological advancements,

many organizations struggle with optimizing collaboration and achieving rational decision-making in the digital space.

This 3-day intensive course focuses on building the skills required to collaborate effectively in the digital world. Participants will learn
how to leverage digital tools, improve communication, and make rational decisions that align with business goals. The course
combines practical techniques for fostering innovation and teamwork in remote or hybrid settings, ensuring that participants can drive

organizational success in a digitally-driven landscape.

Objectives

By the end of this course, participants will be able to:
o Understand the principles of rational collaboration in the digital world
o Leverage digital tools to enhance teamwork and communication

o Implement strategies for effective remote and hybrid collaboration

Apply decision-making frameworks to improve collaboration outcomes

e Foster innovation and creativity through digital collaboration platforms

+601116373203 www.mawaevents.net info@mawaevents.net



MAWA EVENTS

Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia

MAWRA EVENTS

Trusted in Delivering Excellence

Phone: +601116373203 | Email: info@mawaevents.net

Why Attend

e Learn how to overcome the challenges of digital collaboration and enhance team effectiveness

e Gain skills in using digital tools and platforms to improve communication and decision-making

e Understand how to manage virtual teams and facilitate collaboration across geographical boundaries
o Develop strategies to promote innovation and creativity in digital collaboration environments

e Improve your ability to make rational decisions that align with organizational objectives in a digital space

Target Audience

This program is designed for:
e Managers and team leaders in remote or hybrid working environments
e Project managers and cross-functional team members
« HR professionals and organizational development specialists
e Anyone involved in digital transformation or business process improvement

« Professionals seeking to enhance their ability to collaborate effectively in the digital age

Individual Benefits

Key competencies that will be developed include:
e Understanding of digital collaboration principles and frameworks
e Proficiency in using collaboration tools such as Zoom, Microsoft Teams, Slack, and others
o Effective communication skills in virtual environments
e Decision-making skills that promote rational and effective collaboration

e The ability to foster innovation and creativity within remote and digital teams

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e Improved collaboration and communication across digital platforms
o Greater agility and responsiveness in decision-making and problem-solving
e Enhanced ability to lead and manage remote and hybrid teams
e Increased innovation and creativity through collaborative technology

e A more productive and cohesive work environment, regardless of geographic location

Instructional Methodology

The course follows a blended learning approach combining theory with practical application:
e Strategy Briefings - Key concepts of rational collaboration and digital communication strategies
o Case Studies - Real-world examples of successful digital collaboration across industries
e Workshops - Hands-on exercises using digital tools and platforms to improve teamwork
e Peer Exchange - Group discussions on best practices, challenges, and solutions for digital collaboration

e Tools - Digital collaboration platforms, decision-making frameworks, and productivity tools
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Course Outline

DETAILED 3-DAY COURSE OUTLINE
Training Hours: 7:30 AM - 3:30 PM Daily Format: 3-4 Learning Modules | Coffee Breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 -

02

:00

Day 1: Introduction to Digital Collaboration and Tools

Module 1: The Evolution of Collaboration in the Digital World (07:30 - 09:30) ¢ Overview of digital transformation and its impact on
collaboration * Understanding the shift from traditional to digital teamwork ¢ Key benefits and challenges of collaborating in a
digital environment

Module 2: Key Digital Tools for Effective Collaboration (09:45 - 11:15) « Exploring digital collaboration platforms (e.g., Microsoft
Teams, Zoom, Slack) ¢ Best practices for using collaboration tools to enhance communication and efficiency « Overcoming
challenges in managing digital communication and information flow

Module 3: Building Trust and Effective Communication in Digital Teams (11:30 - 01:00) « Creating a culture of trust in remote or
hybrid teams ¢ Enhancing communication and overcoming digital barriers ¢ Active listening and feedback techniques in virtual
environments

Workshop - Digital Tools Practice and Team Communication (02:00 - 03:30) ¢ Hands-on practice with popular digital collaboration

platforms ¢ Group discussion on challenges and solutions in digital team communication

Day 2: Rational Decision-Making and Problem-Solving in Digital Collaboration

Module 1: Rational Decision-Making Frameworks (07:30 - 09:30) ¢ Introduction to rational decision-making models (e.g., SWOT,
PESTLE, Decision Trees) * Applying decision-making frameworks in digital collaboration contexts ¢ Aligning decisions with
organizational goals and objectives

Module 2: Problem-Solving Techniques for Digital Teams (09:45 - 11:15) « Structured approaches to solving problems in virtual
teams ¢ Creative problem-solving techniques and brainstorming in digital environments ¢ Fostering collaboration and innovation in
problem-solving discussions

Module 3: Conflict Resolution and Managing Team Dynamics in the Digital Space (11:30 - 01:00) ¢ Identifying and addressing
conflicts in virtual teams ¢ Strategies for conflict resolution and promoting positive team dynamics ¢ Managing different work styles
and cultural differences in remote settings

Workshop - Decision-Making and Problem-Solving Exercises (02:00 - 03:30) * Real-world case studies and problem-solving

exercises using digital tools ¢ Group discussion and feedback on decision-making approaches in virtual teams

Day 3: Enhancing Innovation and Creativity Through Digital Collaboration

Module 1: Fostering Innovation in Digital Teams (07:30 - 09:30) ¢ Strategies for creating a culture of innovation and creativity in
digital environments ¢ Using collaborative tools to facilitate brainstorming and idea generation * Encouraging risk-taking and
experimentation in remote teams

Module 2: Leveraging Digital Platforms for Collaboration and Idea Sharing (09:45 - 11:15) « Using platforms like Miro, Google
Workspace, and Trello for collaborative brainstorming and project management * Best practices for sharing ideas and collaborating
in real-time * Creating digital workspaces that inspire creativity and collaboration

Module 3: Aligning Innovation with Business Strategy (11:30 - 01:00) « Aligning collaborative innovation efforts with organizational
goals * Measuring the success of innovation initiatives and collaborations ¢ Creating a framework for continuous improvement and
innovation in digital teams

Final Workshop - Implementing Collaborative Innovation Plans (02:00 - 03:30) * Develop a plan to foster innovation and rational

collaboration within your team or organization * Group presentations and feedback on the implementation strategy

Certification

Participants will receive a Certificate of Completion in Rational Collaboration in the Digital World, recognizing their ability to leverage

digital tools for effective collaboration, decision-making, and problem-solving in today’s digital business environment.
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Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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