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DEPLOYING IT AUDITS ON A STRATEGIC LEVEL TO FOCUS ON THE BUSINESS
THREATS THAT MATTER

“Aligning IT Audits with Business Goals to Mitigate Critical Risks and Enhance Operational Efficiency”

Date Venue Fees (Face-to-Face)

15 - 17 Sep 2026 Manama - Bahrain USD 2495 per delegate

Available delivery methods: Face-to-Face & Online Training

Introduction

In an increasingly digital business environment, IT audits have evolved from traditional compliance checks to critical processes that
directly impact business strategy and risk management. By aligning IT audits with organizational goals, auditors can ensure that
technology is not only compliant but also fully aligned with the business objectives, helping to mitigate key risks and enhance
operational performance.

This 3-day intensive course provides participants with the skills and knowledge needed to deploy IT audits at a strategic level, focusing
on the business threats that matter most. Through a combination of theoretical insights, practical exercises, and real-world case

studies, participants will learn how to design, execute, and leverage IT audits to identify critical risks and improve business resilience.

Objectives

By the end of this course, participants will be able to:
e Understand the strategic role of IT audits in business risk management
e Design IT audit processes that align with organizational goals and address key business threats
o |dentify and assess the most critical IT risks affecting business operations
o Integrate audit findings into business decision-making processes to drive improvements

o Develop strategies for addressing gaps in IT governance, security, and compliance
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Why Attend

e Learn how to align IT audits with business objectives to address critical risks

e Develop skills in assessing and mitigating key IT-related business threats

e Gain insights into the latest audit methodologies and frameworks

e Enhance your ability to provide strategic value through audit findings and recommendations

e Strengthen the security and governance of your organization’s IT infrastructure

Target Audience

This program is designed for:

o |IT auditors and compliance professionals

Risk management and IT governance teams
o Internal auditors and external audit consultants
e Senior executives and managers involved in IT governance and risk management

e Professionals seeking to enhance their understanding of strategic IT audit processes

Individual Benefits

Key competencies that will be developed include:
e Understanding how to integrate IT audit processes with overall business strategy
e Techniques for identifying and prioritizing business-critical IT risks
o Effective communication of audit findings to senior management and decision-makers
e Strategic thinking in developing actionable audit recommendations

e A comprehensive approach to IT governance, security, and compliance

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e A more strategic approach to IT audits that directly supports business goals
e Improved risk management and mitigation strategies through effective audits
¢ Enhanced IT governance, security, and compliance alignment with business objectives
o Better decision-making supported by actionable audit findings

o A robust framework for responding to critical IT-related threats and vulnerabilities

Instructional Methodology

The course follows a blended learning approach combining theory with practical application:
o Strategy Briefings - Key concepts and strategic methodologies for IT audits
e Case Studies - Real-world examples of IT audits and their impact on business risks and performance
o Workshops - Hands-on exercises in developing and executing strategic IT audit plans
e Peer Exchange - Group discussions on challenges and best practices in conducting strategic IT audits

e Tools - Templates, audit frameworks, and risk assessment tools
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Course Outline

DETAILED 3-DAY COURSE OUTLINE
Training Hours: 7:30 AM - 3:30 PM Daily Format: 3 Learning Modules | Coffee Breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 - 02:00

Day 1: Strategic Role of IT Audits in Business Risk Management

e Module 1: Understanding IT Audits in the Context of Business Strategy (07:30 - 09:30) ¢ The evolution of IT audits from compliance
to strategic risk management ¢« Key components of a strategic IT audit plan ¢ Aligning IT audits with organizational goals and
business objectives

Module 2: Identifying Critical Business Threats (09:45 - 11:15) ¢ Assessing the most pressing IT risks facing organizations today °

Understanding the impact of cyber threats, data breaches, and system failures « Mapping business threats to IT risks:
cybersecurity, operational disruptions, and compliance

e Module 3: IT Governance and Risk Management Frameworks (11:30 - 01:00) ¢ Overview of IT governance frameworks: COBIT, ISO
27001, NIST « The role of IT audits in strengthening governance and risk management processes ¢ Establishing a risk management
culture within IT departments

Workshop - Designing a Strategic IT Audit Plan (02:00 - 03:30) * Develop a strategic IT audit plan for a hypothetical organization ¢

Group feedback and discussion on alignment with business goals
Day 2: Conducting IT Audits to Address Business Threats

e Module 1: IT Audit Methodologies and Techniques (07:30 - 09:30) ¢ Overview of audit methodologies: risk-based, compliance, and
performance audits ¢ Tools and techniques for auditing IT systems and processes ¢ Using data analytics to enhance audit
effectiveness

Module 2: Assessing IT Risks and Vulnerabilities (09:45 - 11:15) « Identifying and evaluating key IT risks in business operations

Conducting vulnerability assessments and penetration testing * Assessing IT infrastructure security, data protection, and
compliance gaps

Module 3: Communicating IT Audit Findings to Leadership (11:30 - 01:00) * Best practices for presenting audit findings to senior

management ¢ Translating technical findings into actionable business recommendations * Managing stakeholder expectations and

securing leadership buy-in

Workshop - Risk Assessment and Audit Execution (02:00 - 03:30) « Hands-on audit simulation to identify and assess business-
critical IT risks » Group review and feedback on audit findings and mitigation strategies
Day 3: Integrating IT Audit Outcomes into Business Strategy
e Module 1: Leveraging Audit Results to Improve Business Operations (07:30 - 09:30) * Turning audit findings into strategic
recommendations ¢ How IT audits drive process improvements, cost savings, and operational efficiency ¢ Using audit results to
shape business decisions and priorities
e Module 2: Developing Action Plans for IT Risk Mitigation (09:45 - 11:15) « Creating actionable plans to address identified IT risks
and vulnerabilities ¢ Strategies for strengthening IT security, compliance, and governance ¢ Measuring the effectiveness of
implemented audit recommendations
e Module 3: Continuous Improvement in IT Audits (11:30 - 01:00) ¢ Continuous monitoring and updating of IT audit processes
Adapting to new risks and regulatory changes in the IT landscape ¢ Incorporating lessons learned into future audits and business
strategies
e Final Workshop - Creating an IT Audit Action Plan (02:00 - 03:30) * Develop a comprehensive action plan for an IT audit process

aligned with business goals ¢ Group presentation and final feedback

Certification

Participants will receive a Certificate of Completion in Deploying IT Audits on a Strategic Level to Focus on the Business Threats That

Matter, confirming their ability to execute IT audits that align with business objectives and address key business risks.
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Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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