
RISK MANAGEMENT PROFESSIONAL (RMP)
““Equipping Professionals with the Tools to Identify, Assess, and Mitigate Risks Across Organizations””

Schedule

Date Venue Fees (Face-to-Face)

29 – 30 Apr 2026 Dubai, UAE USD 1995 per delegate

 

►  Available delivery methods: Face-to-Face & Online Training

Introduction

The role of a Risk Management Professional (RMP) is essential for any organization aiming to proactively manage and mitigate
potential risks. This 2-day intensive course is designed to equip professionals with the knowledge and tools needed to identify, assess,
and manage risks effectively. Participants will learn the risk management framework, the techniques for evaluating and mitigating
risks, and how to implement effective risk management strategies aligned with organizational goals. The course covers various risk
categories, including operational, financial, strategic, and compliance risks, ensuring that participants understand the importance of a
comprehensive risk management strategy.

Objectives

By the end of this course, participants will be able to:

Understand the key principles of risk management and its importance in decision-making
Identify different types of risks, including financial, operational, and compliance risks
Use risk assessment tools to evaluate and quantify risks
Develop and implement risk management strategies that align with organizational goals
Prepare and present risk management reports for senior leadership and stakeholders
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Why Attend

Gain practical knowledge and tools to identify and manage risks effectively within your organization
Learn how to develop a risk management framework that fits the needs of your business
Understand the role of a Risk Management Professional (RMP) in ensuring organizational resilience and long-term success
Enhance your ability to assess and mitigate risks in an increasingly complex and regulated environment
Prepare for the RMP certification and expand your career opportunities in risk management

Target Audience

This program is designed for:

Risk managers, compliance officers, and internal auditors
Senior executives, managers, and decision-makers responsible for risk management
Professionals in charge of financial, operational, and strategic risk management
Individuals preparing for the Risk Management Professional (RMP) certification
Anyone looking to enhance their understanding and skills in risk management

Individual Benefits

Key competencies that will be developed include:

A deep understanding of risk management principles and frameworks
Skills to assess and manage risks in various categories, including operational, financial, and strategic risks
Knowledge of best practices for developing and implementing risk management strategies
Enhanced ability to make informed decisions that balance risk and reward
Preparation for obtaining the RMP certification and advancing your career in risk management

Organizational Benefits

Upon completing the training course, participants will demonstrate:

Improved risk management processes that reduce vulnerabilities and enhance organizational performance
Stronger decision-making capabilities across various departments through effective risk identification and assessment
Better alignment of risk management strategies with organizational objectives and regulatory requirements
Enhanced organizational resilience by proactively addressing risks before they impact operations
The ability to create comprehensive risk management reports for senior leadership and stakeholders

Instructional Methodology

Lectures on risk management principles, frameworks, and tools
Case studies to explore real-world risk scenarios and best practices
Interactive discussions on how to apply risk management techniques to various industries
Workshops on developing risk management strategies, identifying risks, and preparing risk reports
Simulations to practice assessing and mitigating risks in a controlled environment
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Course Outline

Training Hours: 07:30 AM – 03:30 PM Daily Format: 3–4 Learning Modules | Coffee Breaks: 09:30 & 11:15 | Lunch Break: 01:00 –
02:00

Day 1: Introduction to Risk Management and Risk Assessment Techniques

Module 1: Introduction to Risk Management (07:30 – 09:30) • What is risk management and why is it important? • The role of Risk
Management Professionals (RMP) in organizations • The risk management process: identification, assessment, mitigation, and
monitoring
Module 2: Types of Risks and Risk Identification (09:45 – 11:15) • Understanding financial, operational, compliance, and strategic
risks • Tools and techniques for identifying risks across an organization • Using risk registers and risk mapping to identify potential
issues
Module 3: Workshop – Identifying and Assessing Risks (11:30 – 01:00) • Participants will use tools to identify risks in a hypothetical
organization and assess their potential impac

Day 2: Developing and Implementing Risk Management Strategies

Module 4: Risk Assessment Tools and Techniques (07:30 – 09:30) • Quantitative and qualitative risk assessment techniques • Using
risk matrices, heat maps, and risk scoring models • Assessing the probability and impact of risks
Module 5: Developing Risk Mitigation Strategies (09:45 – 11:15) • Developing strategies for reducing or eliminating risks • Risk
transfer, avoidance, acceptance, and reduction techniques • Creating contingency plans for high-priority risks
Module 6: Workshop – Developing Risk Mitigation Plans (11:30 – 01:00) • Participants will develop risk mitigation strategies for
various identified risks within an organization

Certification

Upon successful completion of this course, participants will receive a Certificate of Completion in Risk Management Professional (RMP),
validating their ability to assess, manage, and mitigate risks across an organization effectively.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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