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CROWD CONTROL AND MANAGEMENT TECHNIQUES

“Ensuring Safety, Order, and Efficiency in High-Traffic Public and Private Events”

Date Venue Fees (Face-to-Face)

07 - 09 Dec 2026 Manama - Bahrain USD 2495 per delegate

Available delivery methods: Face-to-Face & Online Training

Introduction

Managing crowds in events, public spaces, or venues presents unique challenges in terms of safety, efficiency, and legal compliance.
Whether managing a small gathering or a large-scale event, the ability to maintain order while ensuring public safety is crucial. Proper
crowd control and management techniques reduce the risk of incidents, enhance the experience for attendees, and help event
organizers meet regulatory requirements.

This 3-day intensive training program equips professionals with the tools, strategies, and best practices to plan, manage, and respond
to crowd-related challenges effectively. Participants will gain practical insights into crowd behavior, risk assessment, security

coordination, and emergency response strategies for various events.

Objectives

By the end of this course, participants will be able to:
e Understand crowd dynamics, psychology, and behavioral patterns
e Plan and implement effective crowd control strategies for various event types
o Develop risk assessment plans and identify potential hazards related to crowd movement
o Coordinate security efforts to ensure safe and smooth event operations

¢ Manage emergency situations and crowd-related incidents efficiently
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Why Attend

e Learn how to reduce risks and ensure the safety of attendees at large events

e Improve your crowd management strategy with proven techniques and real-world case studies
e Gain confidence in handling emergencies, evacuations, and crowd disturbances

e Align your crowd management plans with legal requirements and industry standards

« Build expertise in coordinating with security and emergency services for event safety

Target Audience

This program is designed for:

e Event organizers, planners, and coordinators

Security personnel and crowd control officers
o Safety officers and emergency response teams
e Local authorities and public safety professionals

¢ Anyone involved in managing large public gatherings, festivals, or sporting events

Individual Benefits

Key competencies that will be developed include:
o Understanding the psychology and behavior of crowds
o Effective risk management and hazard identification
e Crisis management and emergency response planning
¢ Communication skills for managing large groups and diverse populations

e Collaboration with security teams, local authorities, and emergency responders

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e Increased safety and reduced incident rates at events
e Stronger ability to respond to emergency situations in a timely and organized manner
e Better coordination with security and public services

e Enhanced public trust and reputation for well-managed events

Compliance with relevant crowd safety laws and regulations

Instructional Methodology

The course follows a blended learning approach combining theory with practice:
e Strategy Briefings: Crowd behavior, security protocols, and emergency response planning
o Case Studies: Examples of successful crowd management and lessons learned from incidents
e Workshops: Scenario-based exercises, risk assessments, and emergency drills
e Peer Exchange: Group discussions and sharing of experiences from various event types

e Tools: Crowd control checklists, risk registers, communication templates, and evacuation plans

+601116373203 www.mawaevents.net info@mawaevents.net



MAWA EVENTS

Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia

MAWRA EVENTS

Trusted in Delivering Excellence

Phone: +601116373203 | Email: info@mawaevents.net

Course Outline

Training Hours: 7:30 AM - 3:30 PM Daily Format: 3 Learning Modules | Coffee Breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 - 02:00

e Day 1: Crowd Psychology and Planning Module 1: Understanding Crowd Behavior (07:30 - 09:30) * Psychology of crowds: herd
behavior, panic, and crowd dynamics ¢ Factors that influence crowd behavior: size, demographics, environment « Recognizing
potential hazards and early warning signs of crowd trouble

e Module 2: Planning Crowd Control for Events (09:45 - 11:15) » Types of events: public gatherings, sporting events, concerts,
festivals ¢ Planning layout, access points, barriers, and flow management « Communication and signage for crowd guidance

e Module 3: Legal and Regulatory Considerations (11:30 - 01:00) * Understanding legal requirements and industry standards »
Insurance, liability, and risk management considerations * Crowd control and safety compliance regulations

e Workshop - Event Planning and Risk Assessment (02:00 - 03:30) « Design a crowd control plan for a sample event ¢ Identify
potential risks and mitigation strategies

« Day 2: Crowd Management Strategies and Security Coordination Module 1: Crowd Control Techniques and Tools (07:30 -
09:30) « Physical barriers, fencing, and flow control systems ¢ Access management: entry points, ticketing, and checkpoints «
Crowd movement management: flow paths, queues, and bottlenecks

e Module 2: Coordinating with Security and Emergency Services (09:45 - 11:15) « Role of security officers, police, and emergency
response teams « Communication strategies and coordination protocols * Developing a joint response plan with local authorities
and emergency services

e Module 3: Communication and Crowd Engagement (11:30 - 01:00)  Public address systems and mobile communication tools *
Managing crowd behavior through messaging and engagement « Managing dissent, agitation, and conflict during events

e Workshop - Security and Emergency Coordination Simulation (02:00 - 03:30) ¢ Coordinate a simulated security breach and
emergency response plan ¢ Evaluate team collaboration and effectiveness

« Day 3: Emergency Response, Evacuation, and Incident Management Module 1: Emergency Response Planning (07:30 -
09:30)  Creating an emergency response plan for crowd-related incidents ¢ Evacuation procedures: routes, exits, and crowd
management during evacuations *« Managing medical emergencies and crowd-related injuries

e Module 2: Incident Management and Resolution (09:45 - 11:15) ¢ Identifying and handling crowd disruptions and aggressive
behavior ¢ Conflict resolution strategies for crowd-related incidents ¢ Post-incident review and documentation

e Module 3: Debriefing and Continuous Improvement (11:30 - 01:00) ¢ Post-event debrief: lessons learned and continuous
improvement ¢ Evaluating the effectiveness of crowd control measures * Implementing feedback for future crowd management
planning

e Workshop - Live Crowd Incident Simulation (02:00 - 03:30) ¢ Simulate a crowd emergency and apply response strategies ¢ Group

feedback on decision-making, safety protocols, and team communication

Certification

Participants will receive a Certificate of Completion in Crowd Control and Management Techniques, confirming their ability to manage

crowd safety, optimize control strategies, and respond to emergencies during large-scale events.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.
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In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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