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THE ESSENTIALS OF BUDGETING & COST CONTROL
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““Mastering Financial Discipline to Drive Operational Efficiency and Profitability

Date Venue Fees (Face-to-Face)

04 - 06 Mar 2026 Dubai, UAE USD 2495 per delegate

Introduction

Effective budgeting and cost control are foundational to financial success and long-term sustainability. In both public and private
sectors, professionals must manage limited resources, anticipate financial outcomes, and control spending without compromising
quality or performance.

This 3-day course provides a practical and structured approach to planning, preparing, and managing budgets while developing critical
cost control skills. Participants will gain the tools and confidence to link budgeting to strategy, monitor variances, and take corrective

action to ensure fiscal responsibility and operational efficiency.

Objectives

By the end of this course, participants will be able to:
« Develop budgets aligned with organizational goals and financial strategy
e Apply forecasting techniques and scenario analysis in planning
e Analyze cost behavior and apply cost control techniques
e Monitor budget performance and manage variances

e Support better financial decision-making through budgeting insights
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Why Attend

e To gain practical knowledge of budgeting techniques and best practices
e To increase your ability to manage costs and improve efficiency

e To enhance your financial planning and reporting competencies

e To support operational leaders with meaningful financial data

e To build confidence in managing and communicating budget outcomes

Target Audience

This program is designed for:

e Finance professionals and budget officers

Department managers and supervisors with budget responsibilities
e Project managers responsible for financial control
e Business analysts and controllers

¢ Non-financial professionals involved in budgeting and cost control

Individual Benefits

Key competencies that will be developed include:
e Financial planning and forecasting
e Budget development and variance analysis
e Cost behavior understanding and control measures
¢ Linking financial data to business performance

e Decision-making using financial tools and reports

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e Improved financial discipline and resource allocation
e More accurate budget planning and forecasting
e Stronger cost management across functions and projects
o Better alignment between financial performance and strategic goals

e Increased accountability and transparency in spending

Instructional Methodology

The course follows a blended learning approach combining theory with practice:
e Strategy Briefings - Key budgeting and cost control principles explained
o Case Studies - Real-world examples of budget successes and failures
e Workshops - Hands-on development of budgets and cost analysis reports
o Peer Exchange - Group discussions on challenges in financial control

e Tools - Templates for operating budgets, variance analysis, and cost tracking
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Course Outline

Detailed 3-Day Course Outline
Training Hours: 7:30 AM - 3:30 PM Daily Format: 3-4 Learning Modules | Coffee breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 -
02:00

Day 1: Fundamentals of Budgeting and Financial Planning

e Module 1: Introduction to Budgeting Concepts (07:30 - 09:30) ¢ Understanding the role of budgets in financial management ¢ Types
of budgets: operational, capital, cash flow * Top-down vs. bottom-up budgeting approaches
e Module 2: Budget Preparation Process (09:45 - 11:15)  Planning assumptions and data gathering ¢ Cost estimation techniques «

Preparing departmental and organizational budgets

Module 3: Linking Budgets to Strategy and KPIs (11:30 - 01:00) « Aligning financial plans with business objectives ¢ Performance
metrics and financial accountability ¢ Using the budget as a performance management tool

e Module 4: Budget Planning Workshop (02:00 - 03:30) * Hands-on: develop a sample operational budget
Day 2: Forecasting, Cost Analysis and Budget Monitoring

e Module 1: Forecasting Techniques for Budgeting (07:30 - 09:30) ¢ Trend analysis and rolling forecasts ¢ Scenario and sensitivity
analysis ¢ Integrating forecasts into budget planning

e Module 2: Understanding Cost Behavior (09:45 - 11:15)  Fixed, variable, and semi-variable costs ¢ Cost-volume-profit (CVP)

analysis ¢ Breakeven analysis and cost drivers

e Module 3: Cost Control and Reduction Techniques (11:30 - 01:00) ¢ Zero-based budgeting (ZBB) ¢ Activity-based costing (ABC)

Identifying inefficiencies and waste
e Module 4: Case Study - Cost Reduction Strategy (02:00 - 03:30) * Group exercise analyzing a cost challenge scenario
Day 3: Budget Execution, Variance Analysis & Reporting
e Module 1: Monitoring Budget Performance (07:30 - 09:30) * Tracking actual vs. planned expenditures ¢ Financial control checklists
* Understanding budget cycles and governance

e Module 2: Variance Analysis and Management (09:45 - 11:15) « Calculating and interpreting variances ¢ Causes of budget deviation

and corrective actions ¢ Using variance reports for accountability

e Module 3: Budget Reporting and Communication (11:30 - 01:00) ¢ Preparing user-friendly budget dashboards ¢ Presenting budget

performance to stakeholders ¢ Effective storytelling with financial data

e Module 4: Final Planning and Review (02:00 - 03:30)  Developing an action plan for your budgeting role « Feedback, certificate

distribution, and wrap-up

Certification

Participants will receive a Certificate of Completion in The Essentials of Budgeting & Cost Control, validating their skills in planning,

managing, and optimizing financial performance through effective budgeting and cost control practices.

Why Choose MAWA Events

+ Global Expertise: More than 17 years of experience in professional training and consulting.
o Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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