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CORPORATE GOVERNANCE BEST PRACTICE

““Enhancing Accountability, Transparency, and Ethical Leadership in Corporate Structures

2

Date Venue Fees (Face-to-Face)

03 - 05 Mar 2026 Doha, Qatar USD 2495 per delegate

Available delivery methods: In-House Training

Introduction

In a dynamic regulatory and business environment, robust corporate governance is vital for organizational integrity, stakeholder
confidence, and long-term sustainability. Adhering to corporate governance best practices helps organizations mitigate risks, attract

investment, and ensure that decisions align with ethical standards and strategic objectives.

This intensive 3-day course explores international corporate governance frameworks, board effectiveness, internal controls, and
disclosure practices. Participants will examine real-world failures and successes, gain insights into board dynamics and oversight, and

learn how governance can be a strategic asset in achieving organizational excellence.

Objectives

By the end of this course, participants will be able to:
« Understand the principles, structures, and functions of corporate governance
o Evaluate board composition, independence, and performance mechanisms
e Enhance internal control systems and stakeholder engagement practices

Align governance with organizational strategy, ethics, and compliance frameworks

o |dentify risks associated with poor governance and how to mitigate them
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Why Attend

e Strengthen your understanding of governance standards and regulatory expectations
e Learn how to improve board oversight and executive accountability

e Support transparency and trust in reporting and stakeholder relations

e Equip yourself to lead or contribute to corporate governance reforms

e Benchmark your organization’s governance practices against global standards

Target Audience

This program is designed for:

e Board members, company secretaries, and corporate governance officers

Senior executives and directors

o Internal auditors, compliance and risk professionals
o Legal advisors and corporate strategists

« Government and NGO representatives involved in governance oversight

Individual Benefits

Key competencies that will be developed include:
« Knowledge of global corporate governance codes (OECD, IFC, etc.)
o Understanding of board roles, committees, and fiduciary duties
e Governance policy design and performance evaluation
o Stakeholder communication and disclosure practices

o Ethical leadership and integrity frameworks

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e Stronger board performance and governance structures
e Improved risk oversight and strategic alignment
e Increased investor and stakeholder confidence

e Better compliance with regulatory and listing requirements

Clearer governance roles, responsibilities, and accountability

Instructional Methodology

The course follows a blended learning approach combining theory with practice:
o Strategy Briefings - Global governance principles and best practice frameworks
e Case Studies - Corporate failures and board interventions
e Workshops - Designing governance frameworks and performance metrics
e Peer Exchange - Sharing challenges and reforms across sectors

e Tools - Governance scorecards, board evaluation templates, and policy checklists
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Course Outline

Detailed 3-Day Course Outline
Training Hours: 07:30 AM - 3:30 PM Daily Format: 3-4 Learning Modules | Coffee breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 -
02:00
Day 1: Governance Principles, Structures, and Roles
e Module 1: Introduction to Corporate Governance (07:30 - 09:30) ¢ Definitions, principles, and regulatory developments
e Module 2: Governance Models and Legal Frameworks (09:45 - 11:15) « Codes of corporate governance, listing requirements
e Module 3: Roles and Responsibilities of the Board (11:30 - 01:00) ¢ Chairperson vs CEO, board composition, independence
e Module 4: Workshop - Designing a Governance Charter (02:00 - 03:30)

Day 2: Board Effectiveness, Risk, and Control

e Module 1: Board Committees and Oversight Functions (07:30 - 09:30) ¢ Audit, risk, nomination, and remuneration committees
e Module 2: Risk Management and Internal Control (09:45 - 11:15) « Risk appetite, compliance, and control environments
e Module 3: Evaluating Board and Executive Performance (11:30 - 01:00) * Key performance indicators, assessments, and succession
e Module 4: Workshop - Governance Risk Mapping (02:00 - 03:30)
Day 3: Governance, Ethics, and Disclosure
e Module 1: Corporate Culture and Ethical Leadership (07:30 - 09:30) « Code of conduct, tone at the top, values-driven leadership
e Module 2: Stakeholder Engagement and Transparency (09:45 - 11:15) « Shareholder rights, disclosures, ESG reporting
e Module 3: Global Trends and Digital Governance (11:30 - 01:00) ¢ Cyber governance, sustainability oversight, emerging issues

e Module 4: Certification and Wrap-Up (02:00 - 03:30) « Final review, participant feedback, and certificate distribution

Certification

Participants will receive a Certificate of Completion in Corporate Governance Best Practice, validating their expertise in applying

internationally recognized governance standards and supporting board and organizational excellence.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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