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EFFECTIVE SUPPLY CHAIN MANAGEMENT AUDIT

“Enhancing Supply Chain Efficiency and Compliance through Effective Auditing”

Date Venue Fees (Face-to-Face)

13 -17 Jul 2026 London, UK USD 3495 per delegate

Available delivery methods: Face-to-Face & Online Training

Introduction

This course equips auditors, supply chain managers, and compliance professionals with the knowledge and tools to assess supply
chain processes, identify risks, and ensure alignment with organizational goals. Participants will develop a comprehensive

understanding of how to plan and execute audits that drive supply chain optimization, cost savings, and risk mitigation.

Objectives

By the end of this course, participants will be able to:
e Understand the key elements and frameworks of supply chain management
e Plan and conduct comprehensive supply chain audits
o |dentify operational, financial, and compliance risks
e Evaluate supply chain performance and efficiency

e Provide actionable recommendations for improvement
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Why Attend

e Gain practical auditing skills tailored to supply chain functions
e Enhance supply chain visibility and transparency

e Improve supplier performance and contract compliance

e Strengthen risk management across the supply chain

e Increase cost efficiency and service delivery

Target Audience

This program is designed for:
¢ Internal auditors and compliance officers

e Supply chain managers and procurement professionals

Logistics and operations managers
¢ Risk managers and governance teams

e Anyone responsible for supply chain oversight

Individual Benefits

Key competencies that will be developed include:

Mastery of supply chain audit frameworks

e Enhanced ability to identify inefficiencies and risks

Improved data analysis and reporting skills
e Stronger communication and stakeholder engagement

e Practical experience through real-world case studies

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e Improved supply chain governance and accountability

o Reduced operational and financial risks

Stronger supplier relationships and performance
e Increased alignment with organizational strategy

e More effective cost and process management

Instructional Methodology

The course follows a blended learning approach combining theory with practice:
e Instructor-led sessions and presentations
o Case study analysis and group exercises
e Practical workshops on audit techniques
o Peer-to-peer discussions and feedback

o Action planning for real-world application
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Course Outline

Detailed 5-Day Course Outline

Training Hours: 7:30 AM - 3:30 PM Daily Format: 3-4 Learning Modules | Coffee breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 -

02:00
Day 1: Foundations of Supply Chain Auditing
Module 1: Introduction to Supply Chain Auditing
e Overview of supply chain processes and risks
e The role of audits in supply chain management

o Audit objectives and scope definition

Module 2: Supply Chain Frameworks and Standards
o Key supply chain frameworks (SCOR, 1SO 28000)
e Legal and regulatory compliance

e Establishing audit criteria and benchmarks

Module 3: Audit Planning and Preparation
e Conducting risk assessments
e Preparing audit programs and schedules

o |dentifying key data sources and stakeholders

Day 2: Conducting the Audit

Module 4: Data Collection and Analysis
e Document and contract review
e Supplier performance data

o Site visits and stakeholder interviews

Module 5: Evaluating Supply Chain Performance
e Assessing procurement practices
e Inventory management and logistics review

o |dentifying bottlenecks and inefficiencies

Module 6: Workshop - Supply Chain Audit Simulation
e Hands-on data analysis and assessment
e Drafting preliminary findings

e Group discussion and feedback

Day 3: Reporting and Recommendations
Module 7: Preparing the Audit Report

e Structuring reports for clarity and impact

o Writing effective recommendations

¢ Aligning findings with organizational priorities
Module 8: Communicating with Stakeholders

e Presenting findings to management and suppliers

« Handling resistance and facilitating improvements
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Ensuring follow-up and accountability

Module 9: Workshop - Report Writing and Presentation
e Drafting a sample audit report
e Delivering a mock presentation

o Peer review and critique

Day 4: Advanced Audit Techniques

Module 10: Supplier Audits and Risk Management
e Evaluating supplier compliance and contracts
¢ Managing supply chain risks

o Auditing third-party relationships

Module 11: Technology in Supply Chain Auditing
¢ Using data analytics and audit software
e Leveraging KPIs and dashboards

¢ Integrating digital tools for efficiency

Module 12: Workshop - Technology Application
e Exploring real-world audit tools
o Practical exercises in data interpretation

e Group insights and sharing

Day 5: Continuous Improvement and Best Practices
Module 13: Monitoring and Follow-Up

e Tracking corrective actions

e Ensuring sustainable improvements

¢ Building continuous audit programs

Module 14: Best Practices in Supply Chain Auditing
e Benchmarking against industry leaders
¢ Innovation and future trends

e Enhancing audit team capabilities

Module 15: Final Workshop - Action Plan Development
e Creating an individual or team action plan
e Sharing key takeaways

e Course conclusion and certification

Certification

Participants will receive a Certificate of Completion in Effective Supply Chain Management Audit, recognizing their ability to

drive supply chain excellence through professional auditing practices.
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Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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