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BARRIER MANAGEMENT

“Mastering Safety Protocols for Effective Barrier Management in High-Risk Environments”

Date Venue Fees (Face-to-Face)

20 - 24 Jul 2026 London, UK USD 3495 per delegate

Available delivery methods: Face-to-Face & Online Training

Introduction

The Barrier Management course focuses on the critical role of safety barriers in high-risk industries. It aims to provide participants with
a comprehensive understanding of how to design, implement, and maintain effective barriers that reduce the risk of accidents and
failures. Participants will gain the skills necessary to assess, prioritize, and strengthen safety measures, ensuring optimal protection

against hazards in the workplace.

This course is designed for professionals involved in safety management, operations, and risk mitigation, equipping them with the

practical tools and knowledge needed to apply barrier management principles effectively in their organizations

Objectives

By the end of this course, participants will be able to:
« Understand the fundamental principles of barrier management and its importance in high-risk environments
¢ Design and implement effective barriers for risk reduction

o Evaluate the effectiveness of existing safety barriers and make improvements

Analyze case studies of barrier failures and learn from them

o Integrate barrier management strategies into existing safety systems
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Why Attend

e Enhance your understanding of barrier management to improve safety protocols in your organization
e Learn from real-world examples and case studies of successful barrier implementations

e Gain practical skills in designing and evaluating barriers for various types of risks

e Improve your ability to prevent accidents, ensuring safer work environments

e Increase your organization\'s compliance with safety regulations and risk management standards

Target Audience

This program is designed for:
o Health, safety, and environmental professionals responsible for managing risks
e Operations managers and supervisors involved in safety barrier implementation
e Engineers and technical professionals working in safety-critical industries
¢ Risk management and compliance officers

o Safety officers and safety managers seeking to improve barrier management systems

Individual Benefits

Key competencies that will be developed include:
¢ In-depth knowledge of barrier management principles
o Ability to design and assess safety barriers in high-risk environments
o Expertise in evaluating and mitigating risks through barrier strategies
e Strong problem-solving skills for safety-related challenges

e Enhanced ability to apply barrier management principles in various industries

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e Improved risk management and safety measures in the workplace
e Stronger safety protocols to prevent accidents and reduce incidents
¢ Enhanced barrier management systems that align with best practices and industry standards

e Increased compliance with local and international safety regulations

Better preparedness to handle high-risk scenarios and protect personnel

Instructional Methodology

The course follows a blended learning approach combining theory with practice:
e Strategy Briefings - In-depth exploration of barrier management principles and risk reduction strategies
e Case Studies - Real-world examples of successful barrier management and failure analysis
e Workshops - Practical exercises on barrier design, assessment, and improvement
e Peer Exchange - Group discussions on challenges and solutions in barrier management

e Tools - Templates and checklists for implementing and evaluating barriers
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Course Outline

Detailed 5-Day Course Outline
Training Hours: 7:30 AM - 3:30 PM Daily Format: 3-4 Learning Modules | Coffee breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 -
02:00

Day 1: Introduction to Barrier Management

Module 1: Overview of Barrier Management (07:30 - 09:30)
Introduction to barrier management concepts and definitions
Importance of barriers in maintaining safety standards

Types of safety barriers and their applications in different industries
Module 2: Barrier Lifecycle and Risk Management (09:45 - 11:15)
Understanding the lifecycle of a barrier from design to decommissioning
Assessing risks and determining where barriers are needed
Prioritizing barriers based on potential risk and impact

Module 3: Identifying and Understanding Hazards (11:30 - 01:00)
Identifying hazards that require barriers to mitigate

Common challenges in barrier implementation and maintenance

Methods for evaluating hazard levels and barrier effectiveness

Day 2: Barrier Design and Implementation

Module 4: Designing Effective Barriers (07:30 - 09:30)

Principles of barrier design for high-risk environments

Criteria for selecting the right type of barrier for different hazards
Engineering considerations in barrier construction

Module 5: Barrier Installation and Implementation (09:45 - 11:15)
Best practices for the installation and integration of barriers into existing systems
Ensuring compliance with safety regulations during implementation
Managing and overseeing the installation process

Module 6: Workshop: Barrier Design and Evaluation (11:30 - 01:00)
Hands-on exercises to design barriers for specific hazards

Peer feedback on barrier designs

Evaluating the effectiveness of designed barriers

Day 3: Evaluating Barrier Effectiveness

Module 7: Performance and Monitoring of Barriers (07:30 - 09:30)

Methods for monitoring barrier performance over time

Key performance indicators for barrier effectiveness

Data collection and analysis for ongoing barrier assessment

Module 8: Evaluating Barrier Failures and Weaknesses (09:45 - 11:15)

Case studies of barrier failures and lessons learned

Analyzing the root causes of barrier failures

Improving barrier resilience and effectiveness

Module 9: Workshop: Barrier Evaluation (11:30 - 01:00)

Group exercises on evaluating existing safety barriers in a case study environment

Identifying areas of improvement for barrier systems
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Developing solutions to enhance barrier performance

Day 4: Barrier Maintenance and Optimization

Module 10: Maintenance Strategies for Barriers (07:30 - 09:30)
Developing maintenance plans to ensure barrier longevity
Scheduling regular inspections and maintenance activities
Troubleshooting common barrier issues

Module 11: Optimizing Barrier Systems (09:45 - 11:15)

Enhancing existing barrier systems for increased safety

Upgrading barriers to meet new safety regulations and technologies
Optimizing barrier resources for cost-effectiveness

Module 12: Workshop: Barrier Maintenance and Optimization (11:30 - 01:00)
Practical session on creating barrier maintenance schedules
Evaluating current barrier systems for optimization

Peer review of maintenance and optimization strategies

Day 5: Barrier Management in High-Risk Environments

Module 13: Barrier Management for Critical Infrastructure (07:30 - 09:30)

Managing barriers in high-risk industries such as oil & gas, chemical plants, and manufacturing
Case studies of barrier management in critical infrastructure sectors

Customizing barrier strategies for high-risk environments

Module 14: Regulatory Compliance and Barrier Standards (09:45 - 11:15)

Understanding local and international safety regulations

Complying with industry standards for barrier management

Documentation and reporting for regulatory compliance

Module 15: Final Workshop: Barrier Management in Practice (11:30 - 01:00)

Group exercise on implementing a barrier management system in a case study organization
Presentations of final group projects

Review of key learnings and feedback

Certification

Participants will receive a Certificate of Completion in Barrier Management, validating their expertise in designing, implementing, and

maintaining effective barriers for safety and risk mitigation in high-risk environments.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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