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GOVERNANCE & INFRASTRUCTURE FRAMEWORK

“Establishing Strategic Governance Structures to Enable Sustainable Infrastructure Development”

Date Venue Fees (Face-to-Face)

26 - 27 Feb 2026 Kuala Lumpur, Malaysia USD 1995 per delegate

Available delivery methods: Face-to-Face & Online Training

Introduction

Strong governance is the foundation of successful infrastructure development. Without clearly defined roles, transparent decision-
making, and robust oversight, infrastructure projects risk delays, cost overruns, regulatory non-compliance, and reputational harm. A
comprehensive governance and infrastructure framework ensures that projects are aligned with national priorities, managed
responsibly, and delivered for long-term public benefit.

This 2-day training provides a practical blueprint for designing and implementing governance structures that support infrastructure
planning, funding, execution, and lifecycle management. Participants will explore global best practices in institutional frameworks,

stakeholder alignment, risk management, and policy integration.

Objectives

By the end of this course, participants will be able to:
o Understand the components of an effective governance framework for infrastructure projects
o |dentify institutional roles and responsibilities for infrastructure delivery
o Align infrastructure governance with regulatory, social, and sustainability goals
o Evaluate public-private partnership (PPP) models and procurement governance

e Monitor governance performance across the infrastructure lifecycle
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Why Attend

e Strengthen the transparency, accountability, and efficiency of infrastructure delivery

e Ensure compliance with international governance and procurement standards

e Learn to design governance frameworks that balance public interest and private investment
e Gain tools to assess governance maturity and manage stakeholder complexity

e Improve strategic infrastructure planning and execution outcomes

Target Audience

This program is designed for:

e Government officials and infrastructure regulators

Project governance and policy managers
e Infrastructure planning and development agencies
e Legal, risk, and compliance professionals in the public and private sectors

e PPP, procurement, and capital project managers

Individual Benefits

Key competencies that will be developed include:

e Practical skills in designing institutional governance frameworks

o Understanding of legal, ethical, and performance standards in infrastructure governance
o Familiarity with PPP policy design and governance tools

e Strategic thinking in infrastructure lifecycle management

o Ability to apply global benchmarks in governance effectiveness

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e Stronger infrastructure governance aligned with national and sectoral goals
e Improved stakeholder trust and regulatory confidence
e More effective risk and compliance oversight

e Increased success rates in infrastructure implementation and financing

Integration of sustainability, resilience, and value-for-money principles

Instructional Methodology

The course follows a blended learning approach combining theory with practice:
e Strategy Briefings - Governance models, legal structures, and infrastructure policies
e Case Studies - Infrastructure governance from global and regional contexts
e Workshops - Framework design, role mapping, and governance diagnostics
e Peer Exchange - Challenges and lessons in cross-sector governance

e Tools - Governance maturity models, PPP checklists, and performance scorecards

+601116373203 www.mawaevents.net info@mawaevents.net



MAWA EVENTS

Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia

MAWRA EVENTS

Trusted in Delivering Excellence

Phone: +601116373203 | Email: info@mawaevents.net

Course Outline

DETAILED 2-DAY COURSE OUTLINE
Training Hours: 07:30 AM - 03:30 PM Daily Format: 3-4 Learning Modules | Coffee breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 -
02:00
Day 1: Governance Principles and Institutional Frameworks
e Module 1: Fundamentals of Infrastructure Governance (07:30 - 09:30) * Governance definition and importance in public
infrastructure ¢ Pillars: accountability, transparency, efficiency, integrity ¢ International standards and governance indicators
e Module 2: Institutional Roles and Responsibilities (09:45 - 11:15) * Stakeholder mapping and role clarity * Governance across
policy, planning, funding, and operations ¢ Avoiding duplication and fragmentation
e Module 3: Governance Risk and Compliance (11:30 - 01:00) * Corruption risks in infrastructure projects ¢ Ethics, accountability, and
regulatory compliance ¢ Oversight, audit, and reporting mechanisms
e Module 4: Workshop - Governance Gap Assessment (02:00 - 03:30) » Teams evaluate a sample project’s governance weaknesses
Day 2: PPPs, Lifecycle Governance, and Performance Monitoring
e Module 1: PPP Governance and Oversight (07:30 - 09:30) * Governance structures for PPP contracts ¢ Public sector capacity and
risk allocation * Transparency in procurement and negotiation

e Module 2: Lifecycle-Based Governance Planning (09:45 - 11:15) « Governance during design, construction, operation, and handover
* Adaptive governance for changing risks and priorities * Performance-based contracts and monitoring

e Module 3: Governance Performance Metrics (11:30 - 01:00) ¢ Key performance indicators (KPIs) for governance quality ¢

Governance maturity models and audits ¢ Using data for continuous improvement

e Module 4: Final Workshop - Framework Development Simulation (02:00 - 03:30) « Teams design a governance structure for a

hypothetical infrastructure initiative

Certification

Participants will receive a Certificate of Completion in Governance & Infrastructure Framework, validating their expertise in applying

governance principles to ensure transparent, efficient, and sustainable infrastructure planning and implementation.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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