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BUDGET PREPARATION & MONITORING CTC (COST TO COMPLETE) &
CONTROL BUDGET

““Mastering Budget Preparation, Cost Control, and Financial Monitoring for Project Success””

Date Venue Fees

22 - 26 Feb 2026 Doha, Qatar USD 3495 per delegate

Introduction

In today’s competitive business environment, effective budget preparation and monitoring are crucial for project and organizational
success. Managing costs, identifying potential financial risks, and ensuring that projects are completed within budget are all essential
elements of sound financial management. The Cost to Complete (CTC) method and control budget techniques are vital tools for project

managers and financial controllers to track, monitor, and adjust budgets as needed.

This 5-day course focuses on developing the skills required to prepare comprehensive budgets, manage costs, and use CTC methods
to forecast future financial performance. Participants will also learn techniques for monitoring, reporting, and controlling budgets to
ensure projects meet financial expectations. The course will cover practical examples, real-world case studies, and effective

techniques for applying budgeting and cost control practices across industries.

Objectives

By the end of this course, participants will be able to:
o Understand the key principles of budget preparation and cost control
e Develop and monitor accurate budgets for projects and operations
e Use the Cost to Complete (CTC) method for forecasting and project cost management
e Control project budgets and make adjustments to ensure financial goals are met
¢ Analyze financial performance and apply corrective actions when necessary

Communicate budget performance and adjustments to key stakeholders
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Why Attend

e Learn advanced techniques for preparing, monitoring, and controlling project budgets

e Gain practical experience in using the Cost to Complete (CTC) method for effective financial forecasting
e Develop the skills to manage financial risks and avoid budget overruns

e Learn how to align project budgets with organizational financial goals and performance metrics

e Strengthen your ability to communicate financial data and budget forecasts to management and stakeholders

Target Audience

This program is designed for:
e Project managers, project controllers, and financial managers
e Financial analysts and accountants working in project or operational finance
e Procurement and supply chain professionals involved in budgeting and cost control
e Operations managers responsible for budget preparation and monitoring

e Anyone involved in the preparation, monitoring, and control of budgets for projects or organizations

Individual Benefits

Key competencies that will be developed include:
e Proficiency in preparing and monitoring project and operational budgets
e Advanced skills in managing and controlling project costs using CTC and other techniques
e Stronger financial decision-making and risk management capabilities
o Ability to forecast and adjust project financials effectively

e Enhanced communication skills for reporting budget performance to stakeholders

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e Improved health and safety standards across the organization
o Reduced workplace accidents, injuries, and related costs
e Enhanced compliance with local and international health and safety regulations

o Better risk management strategies and safer working environments

A proactive approach to health and safety that supports organizational growth and reputation

Instructional Methodology

The course follows a blended learning approach combining theory with practice:
o Strategy Briefings - Core concepts in budget preparation, cost control, and CTC methods
o Case Studies - Real-world examples of budget preparation, cost management, and project monitoring
o Workshops - Hands-on exercises for building budgets, applying CTC methods, and controlling financial performance
 Peer Exchange - Group discussions on challenges and solutions in cost management and budget control

e Tools - Budget templates, CTC models, performance tracking frameworks, and reporting tools
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Course Outline

Detailed 5-Day Course Outline
Training Hours: 7:30 AM - 3:30 PM Daily Format: 3-4 Learning Modules | Coffee breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 - 02:00
DAY 1 - Introduction to Budgeting and Cost Control Principles

e Module 1: Fundamentals of Budget Preparation (07:30 - 09:30)

e What is a budget and why is it essential for projects and organizations?

e Types of budgets: capital, operating, and project budgets

Key principles of budget preparation and forecasting

¢ Module 2: Budget Planning Process (09:45 - 11:15)

Steps in developing a budget: needs assessment, cost estimation, and resource allocation

Aligning the budget with organizational goals and objectives

Identifying constraints, assumptions, and risk factors in budget planning
¢ Module 3: Cost Control and Financial Monitoring (11:30 - 01:00)
e Techniques for managing project and operational costs
o Key performance indicators (KPIs) for monitoring budget performance
e Tools for tracking and reporting on budget progress
e Module 4: Workshop - Developing a Project Budget (02:00 - 03:30)
e Hands-on exercise: Participants develop a basic budget for a sample project
e Group discussions and feedback on the budget structure and assumptions
DAY 2 - Cost to Complete (CTC) Method and Financial Forecasting
e Module 5: Introduction to Cost to Complete (CTC) Method (07:30 - 09:30)
e What is the Cost to Complete (CTC) method and how is it used in financial management?
e How to calculate and forecast the remaining cost of a project
e The role of CTC in financial forecasting and decision-making
e Module 6: Financial Forecasting and Adjustments (09:45 - 11:15)
e Forecasting future costs and revenues using the CTC method
o Adjusting project forecasts based on current performance and market conditions
e Techniques for identifying and managing financial risks in projects
e« Module 7: Integrating CTC with Budget Management (11:30 - 01:00)

e Linking CTC forecasts with project budget monitoring

Using CTC to track progress and adjust project budgets dynamically

Managing changes in scope, timeline, and resources through CTC adjustments
e Module 8: Workshop - Applying CTC to a Project Budget (02:00 - 03:30)
o Participants apply the CTC method to a sample project to forecast the remaining costs and adjust the budget
e Group feedback and discussions on CTC application and forecasting techniques
DAY 3 - Budget Control and Risk Management
e Module 9: Controlling and Monitoring Project Budgets (07:30 - 09:30)
e Techniques for tracking and controlling project costs

e Developing a budget monitoring plan and setting performance targets

Identifying deviations from the budget and implementing corrective actions

¢ Module 10: Risk Management in Budgeting and Forecasting (09:45 - 11:15)

Identifying and assessing financial risks in projects
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Developing risk mitigation strategies for cost control

Applying risk management frameworks to budget forecasting

Module 11: Adjusting Budgets Based on Performance (11:30 - 01:00)
Techniques for adjusting budgets based on performance variances

Reallocating resources and modifying financial plans to stay within budget
Communicating budget changes to stakeholders

Module 12: Workshop - Risk Mitigation and Budget Control (02:00 - 03:30)
Participants develop a risk mitigation plan for a sample project budget

Group discussions on budget control and financial performance adjustments

DAY 4 - Reporting and Communicating Budget Performance

Module 13: Financial Reporting Techniques (07:30 - 09:30)
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Key financial reports for tracking budget performance: variance analysis, cost-to-date, and earned value analysis

How to generate and present budget reports to stakeholders

Visualizing financial data using Excel and other reporting tools

Module 14: Communicating Budget Variances (09:45 - 11:15)

How to communicate budget variances and corrective actions to management
Presenting budget reports in a clear and concise manner

Handling difficult conversations around budget overruns and project delays
Module 15: Best Practices for Budget Reporting (11:30 - 01:00)

Best practices for effective budget reporting and communication

Creating transparent and accountable financial reports

Tailoring reports for different stakeholders and decision-makers

Module 16: Workshop - Developing a Budget Performance Report (02:00 - 03:30)
Participants create a budget performance report for a sample project

Group presentations and feedback on reporting accuracy and clarity

DAY 5 - Final Review and Future Budgeting Strategies

Module 17: Reviewing the Budgeting Process (07:30 - 09:30)

Review of key budgeting concepts, techniques, and tools

Evaluating the effectiveness of the budgeting process and performance metrics
Identifying areas for improvement in future budget planning

Module 18: Future Trends in Budgeting and Cost Control (09:45 - 11:15)
Emerging trends in project finance, budgeting, and cost management

The role of technology and automation in budgeting and cost control

Forecasting the future of financial management in the digital era

Module 19: Final Project: Developing a Comprehensive Budgeting and Monitoring Plan(11:30 - 01:00)

Participants develop a comprehensive budgeting and monitoring plan for a real-world project
Final feedback and recommendations for improving budget management practices

Module 20: Course Wrap-Up and Q&A (02:00 - 03:30)

Recap of key concepts and techniques learned during the course

Q&A session on specific challenges participants may face in their roles

Closing remarks and certificate distribution
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Certification

Participants will receive a Certificate of Completion in Budget Preparation & Monitoring CTC (Cost to Complete) & Control

Budget , validating their proficiency in preparing, monitoring, and controlling project budgets.

Why Choose MAWA Events

+ Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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