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COMPREHENSIVE ALIGNMENT MASTERCLASS - METHODS & PROCEDURE

wn

““Mastering Alignment Techniques and Procedures for Enhanced Operational Efficiency and Strategic Execution

Date Venue Fees (Face-to-Face)

01 - 05 Feb 2026 Doha, Qatar USD 3495 per delegate

Introduction

Effective alignment of processes, resources, and strategies is a key component of organizational success. The Comprehensive
Alignment Masterclass offers a deep dive into the methods and procedures required to ensure that all parts of an organization are

working toward common goals, improving efficiency, reducing waste, and enhancing overall performance.

This 5-day course is designed for professionals seeking to master alignment techniques in their organizations. Participants will learn
practical approaches to aligning business processes, teams, and strategies with organizational objectives. The course covers key topics
such as strategic alignment, performance metrics, process optimization, and team coordination, ensuring that participants walk away

with the skills and knowledge to improve organizational alignment.

Objectives

By the end of this course, participants will be able to:
e Understand the principles and importance of alignment in organizational success
o Apply methods and procedures for aligning business processes and resources with strategy
e Develop performance metrics to measure alignment success and organizational efficiency
o Foster interdepartmental collaboration and alignment to achieve organizational goals
e Use tools and techniques to assess and improve alignment in business operations

e Integrate alignment strategies into daily operations and long-term business planning

+601116373203 www.mawaevents.net info@mawaevents.net



MAWA EVENTS

Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia

MAWRA EVENTS

Trusted in Delivering Excellence

Phone: +601116373203 | Email: info@mawaevents.net

Why Attend

e Gain in-depth knowledge of alignment methods and their role in operational excellence

e Learn practical tools for aligning business processes, resources, and strategies

e Master techniques to improve communication and collaboration across departments

e Enhance your ability to lead and manage teams toward common organizational objectives

e Equip yourself with proven strategies for optimizing efficiency and achieving organizational goals

Target Audience

This program is designed for:

e Operations managers, business managers, and team leaders

Senior executives responsible for strategic alignment within their organization
e Project managers involved in process optimization and resource allocation
¢ HR managers looking to align human resources with organizational strategy

e Professionals interested in driving efficiency, communication, and alignment in their organizations

Individual Benefits

Key competencies that will be developed include:
e Mastery of alignment techniques to improve organizational performance
e Proficiency in aligning people, processes, and strategies for success
e Enhanced skills in managing interdepartmental collaboration and communication
o Ability to measure and track alignment through performance metrics

e Increased confidence in executing alignment strategies within your organization

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e Improved operational efficiency and performance alignment across departments
e Stronger collaboration and better communication between teams
o More effective use of resources to achieve organizational goals
e Increased agility and adaptability to changing business environments

e A more cohesive and high-performing organizational culture

Instructional Methodology

The course follows a blended learning approach combining theory with practice:
e Strategy Briefings - Key concepts of alignment methods, performance metrics, and organizational coordination
o Case Studies - Real-world examples of alignment in different industries
e Workshops - Group exercises on developing alignment strategies and performance measurement tools
e Peer Exchange - Collaborative discussions on overcoming alignment challenges and sharing best practices

e Tools - Templates, alignment frameworks, performance measurement dashboards, and communication strategies
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Course Outline

Detailed 5-Day Course Outline

Training Hours: 7:30 AM - 3:30 PM Daily Format: 3-4 Learning Modules | Coffee breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 - 02:00

Day 1: Introduction to Organizational Alignment and Strategic Planning

Module 1: Understanding Organizational Alignment (07:30 - 09:30)

What is organizational alignment and why is it critical?

Aligning business processes, people, and strategies for success

The role of leadership in fostering alignment

Module 2: The Principles of Strategic Alignment (09:45 - 11:15)
Understanding strategic goals and objectives

Aligning departmental goals with company-wide objectives

The importance of vision and mission in achieving alignment

Module 3: Aligning Resources and Processes (11:30 - 01:00)

Techniques for aligning resources (human, financial, and technological) with organizational priorities
Process mapping and optimization for alignment

Identifying and overcoming barriers to alignment

Module 4: Workshop - Creating a Strategic Alignment Map (02:00 - 03:30)
Participants create a strategic alignment map for a sample organization

Group feedback and discussion on alignment strategies

Day 2: Alignment Tools and Techniques for Process Optimization

Module 5: Tools for Assessing and Achieving Alignment (07:30 - 09:30)

Key alignment tools and frameworks (e.g., Balanced Scorecard, Strategy Maps, and Value Stream Mapping)
Identifying alignment gaps and performance bottlenecks

Tools for continuous monitoring and improvement

Module 6: Performance Metrics and KPIs for Measuring Alignment (09:45 - 11:15)
Developing and using performance metrics to measure alignment success

Setting KPIs for team and organizational alignment

How to track and report on alignment performance

Module 7: Communication and Collaboration for Alignment (11:30 - 01:00)

Creating a culture of communication and collaboration across departments

Techniques for engaging teams and ensuring alignment at all levels

The role of cross-functional teams in maintaining alignment

Module 8: Workshop - Developing Key Performance Indicators for Alignment (02:00 - 03:30)
Participants develop KPIs for measuring alignment in a sample organization

Group presentation and feedback on KPIs

Day 3: Leading Alignment Across Teams and Organizational Structures

Module 9: Leadership and Alignment (07:30 - 09:30)

The role of leadership in achieving and maintaining alignment
Leading teams toward common goals and objectives

Aligning organizational culture with strategic direction

Module 10: Overcoming Alignment Challenges (09:45 - 11:15)

Identifying and addressing common alignment barriers
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Aligning conflicting goals between departments or teams

Handling resistance to change and ensuring buy-in from all stakeholders

Module 11: Continuous Improvement and Sustaining Alignment (11:30 - 01:00)

Building a culture of continuous improvement in alignment

Evaluating alignment strategies and making adjustments over time

Tools for sustaining long-term alignment and organizational success

Module 12: Workshop - Leading and Sustaining Organizational Alignment (02:00 - 03:30)
Participants work in groups to develop a plan for sustaining alignment in a real-world scenario

Group presentations and instructor feedback

Day 4: Crisis Management and Alignment During Disruptions

Module 13: Managing Alignment in Crisis Situations (07:30 - 09:30)

The role of alignment during crises and high-pressure situations

Maintaining strategic focus and alignment during unexpected disruptions

Ensuring continuity of operations and decision-making in crisis scenarios

Case study: how organizations successfully maintained alignment during a crisis
Module 14: Post-Crisis Alignment and Recovery (09:45 - 11:15)

Rebuilding organizational alignment after a crisis or disruption

Adjusting strategies and processes to reflect new circumstances

Evaluating performance and resetting organizational priorities post-crisis
Reinforcing alignment through recovery and improvement

Module 15: Crisis Communication for Maintaining Alignment (11:30 - 01:00)
Crisis communication strategies to maintain alignment during turbulent times
Keeping stakeholders informed and engaged through transparent communication
Aligning internal and external communication with strategic objectives during crises

Module 16: Workshop - Crisis Management and Alignment (02:00 - 03:30)
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Participants develop a crisis management and communication plan to maintain alignment during an organizational crisis

Group presentations and feedback on crisis management strategies

Day 5: Continuous Improvement and Future-Proofing Alignment

Module 17: Continuous Improvement for Sustaining Alignment (07:30 - 09:30)
Embedding continuous improvement into the alignment process

Using feedback loops to monitor, evaluate, and adjust alignment strategies

The role of innovation and learning in sustaining alignment over time

Establishing a culture of continuous alignment in the organization

Module 18: Future Trends in Organizational Alignment (09:45 - 11:15)

The impact of technology, automation, and data analytics on organizational alignment

The future of work: aligning remote teams, digital platforms, and evolving organizational structures
Preparing for future challenges in maintaining alignment across a global organization

Trends in leadership and management that support alignment

Module 19: Final Review and Action Plan (11:30 - 01:00)

Recap of key concepts, tools, and techniques for organizational alignment

Developing an action plan for applying alignment techniques within participants’ organizations
Discussion on implementing lessons learned and sharing experiences

Module 20: Final Workshop - Developing an Alignment Action Plan (02:00 - 03:30)
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Participants develop a comprehensive alignment action plan for their organization

e Group presentations and feedback from instructors and peers

Certification

Participants will receive a Certificate of Completion in Comprehensive Alignment Methods & Procedures, validating their

ability to implement and manage alignment strategies to improve organizational performance and effectiveness.

Why Choose MAWA Events

+ Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright
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