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RISK ASSESSMENT TRAINING

““Building a Strong Foundation in Identifying, Analyzing, and Managing Risk to Protect People, Assets, and Operations

wn

Date Venue Fees (Face-to-Face)

29 Jan 2026 Online USD 450 per delegate

Available delivery methods: Face-to-Face & Online Training

Introduction

Risk management is a critical aspect of organizational safety and operational efficiency. Identifying potential hazards, evaluating their
impact, and applying the correct controls is essential in preventing accidents, losses, and downtime. This course will provide
participants with the knowledge and skills necessary to perform risk assessments in any industry and develop strategies for mitigating

potential hazards.

This 1-day online course will cover risk identification, qualitative and quantitative risk analysis, risk mitigation strategies, and risk

communication to ensure that participants are equipped to effectively evaluate and manage risks in their organization.

Objectives

By the end of this course, participants will be able to:
e Understand the principles and importance of risk assessment
o |dentify and classify risks across various operational environments
o Use qualitative and quantitative techniques to evaluate risks
o Develop strategies to mitigate and control identified risks
o Communicate risk findings and mitigation plans effectively

o Apply risk management frameworks and tools in real-world scenarios
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Why Attend

e Learn how to assess and manage risks systematically and effectively

e Understand how to comply with safety standards and regulatory requirements
e Build a risk assessment framework tailored to your organization’s needs

e Improve your ability to anticipate, control, and mitigate risks

e Gain practical experience with real-world risk assessment tools and techniques

Target Audience

This program is designed for:

o Safety officers and HSE coordinators

Risk managers and compliance professionals
e Operations managers and supervisors
e Engineers and project managers responsible for risk assessments

¢ Anyone involved in safety, hazard identification, and risk management

Individual Benefits

Key competencies that will be developed include:
o Risk identification and classification techniques
¢ Risk analysis using qualitative and quantitative methods
¢ Risk mitigation strategies and best practices
¢ Incident analysis and reporting

e Improved communication of risk management findings

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e Stronger risk management culture across departments
e Improved safety performance and reduced incident rates
e More informed and data-driven decision-making
e Better compliance with regulatory standards and industry guidelines

e Enhanced ability to handle risk-related challenges proactively

Instructional Methodology

o Strategy Briefings - Introduction to key risk assessment principles and frameworks

e Hands-On Exercises - Real-world risk identification, evaluation, and mitigation scenarios

o Case Studies - Examples of risk assessment failures and successes from various industries
o Workshops - Developing risk management plans and response strategies

e Peer Exchange - Sharing experiences and best practices from participants

e Tools - Risk assessment templates, risk registers, mitigation strategies
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Course Outline

For Online Session (31 Jan 2025)
Delivery Format: Online (Live) | Platform: Zoom, WebEx or Microsoft Teams

Detailed 1-Day Course Outline

Day 1 - Risk Assessment Training

e Module 1: Introduction to Risk Assessment

Defining risk and its impact on organizations

o Understanding the risk management process

e Types of risks: operational, financial, strategic, and environmental

o Module 2: Risk Identification Techniques

e Tools for identifying risks: brainstorming, checklists, FMEA, and SWOT analysis
o Risk identification in operational and non-operational environments

o Common risks across industries: manufacturing, construction, healthcare

¢ Module 3: Risk Analysis and Evaluation

Qualitative vs. quantitative risk analysis

Risk scoring (likelihood vs. impact)
e Risk matrix and prioritization methods

e Module 4: Workshop - Risk Assessment Exercise Participants apply risk identification and analysis techniques to a real-world

scenario

e Group discussion and peer feedback

Certification

Participants who complete the course will receive a Certificate of Completion in Risk Assessment, validating their ability to

perform comprehensive risk assessments and apply strategies for risk mitigation in real-world environments.

Why Choose MAWA Events

+ Global Expertise: More than 17 years of experience in professional training and consulting.
o Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright
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