
CORPORATE MANAGEMENT & CONTROL
““Driving Organizational Effectiveness through Governance, Performance Oversight, and Strategic Control””

Schedule

Date Venue Fees (Face-to-Face)

22 – 23 Jan 2026 Kuala Lumpur, Malaysia USD 1995 per delegate

 

Introduction

Effective corporate management is the backbone of strategic execution and enterprise stability. As organizations face increasing
complexity, regulatory scrutiny, and performance pressure, leaders must implement robust control mechanisms to monitor outcomes,
reduce risks, and align actions with strategic goals.

This intensive two-day course provides a comprehensive framework for aligning corporate structures, processes, and people to achieve
control and transparency at all levels. Participants will explore internal control systems, performance management frameworks,
governance practices, and organizational accountability tools to help improve decision-making, mitigate risks, and build organizational
resilience.

Objectives

By the end of this course, participants will be able to:

Understand the principles and systems of effective corporate control
Design and implement internal control and governance frameworks
Align operational performance with strategic objectives
Monitor and evaluate corporate risk, compliance, and performance metrics
Improve cross-functional coordination and leadership accountability
Strengthen board and executive oversight mechanisms.
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Why Attend

Enhance your understanding of corporate control systems across functions
Learn how to link performance, governance, and risk at the leadership level
Build a transparent control environment that aligns with global best practices
Identify and mitigate gaps in strategic execution and operational control

Strengthen your role in corporate decision-making and organizational accountability

Target Audience

This program is designed for:

Senior managers and executives
Corporate planning, strategy, and performance officers
Internal auditors and compliance managers
Governance, risk, and control professionals
Business unit leaders involved in cross-functional reporting and control

Individual Benefits

Key competencies that will be developed include:

Strategic alignment and corporate reporting
Control environment development
Risk oversight and compliance understanding
Performance monitoring and evaluation
Governance, ethics, and accountability frameworks

Organizational Benefits

Upon completing the training course, participants will demonstrate:

Improved internal controls and oversight procedures
Greater alignment between strategy and execution
Clearer accountability frameworks and reporting discipline
Reduced risk exposure and stronger compliance culture
Enhanced enterprise-wide coordination and effectiveness

Instructional Methodology

The course follows a blended learning approach combining theory with practice:

Expert-led briefings with practical tools
Real-world case studies on governance and control failures
Hands-on workshops and dashboard simulations
Group exercises and peer dialogue
Templates for risk registers, control matrices, and scorecards
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Course Outline

Detailed 2-Day Course Outline

Training Hours: 7:30 AM – 3:30 PM Daily Format: 3–4 Learning Modules | Coffee breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 – 02:00

Day 1: Foundations of Corporate Control & Governance

Module 1: Overview of Corporate Management & Control (07:30 – 09:30)

Defining governance, management, and control
The control triangle: strategic, operational, and financial
Regulatory and ethical foundations

Module 2: Internal Control Frameworks (09:45 – 11:15)

COSO framework and control environments
Types of internal controls (preventive, detective, corrective)
Roles of management, audit, and compliance
Module 3: Risk and Performance Alignment (11:30 – 01:00)

Enterprise risk management integration
KPIs, KRIs, and performance dashboards
Risk-based performance planning
Module 4: Workshop – Mapping a Control Framework (02:00 – 03:30)

Participants develop a control structure for a simulated enterprise

Day 2: Execution, Monitoring & Accountability

Module 5: Corporate Governance and Oversight (07:30 – 09:30)

Board and committee roles in oversight
Reporting structures and escalation paths
Governance maturity and reviews
Module 6: Business Unit Control and Cross-Functional Coordination (09:45 – 11:15)

Control ownership in decentralized environments
Aligning department KPIs with strategic goals
Tools for cross-functional performance management
Module 7: Strategic Execution and Control Loops (11:30 – 01:00)

Linking vision to daily operations through control loops
Review cycles, corrective actions, and escalation
Sustainability and long-term alignment
Module 8: Final Simulation – Control Assessment & Action Plan (02:00 – 03:30)

Teams assess gaps and propose a corrective control strategy
Presentations and group feedback

Certification

Participants will receive a Certificate of Completion in Corporate Management & Control , validating their capability to lead,
monitor, and improve governance and control systems within complex organizations.
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Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.

MAWA EVENTS
Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia
Phone: +601116373203  |  Email: info@mawaevents.net

+601116373203 www.mawaevents.net info@mawaevents.net


