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BOARDROOM MASTERCLASS

““Strengthening Governance, Strategic Oversight, and Boardroom Leadership for Sustainable Value Creation

2

Date Venue Fees (Face-to-Face)
27 - 28 Jan 2026 Kuala Lumpur, Malaysia USD 1,995 per delegate
18 - 19 Nov 2026 Doha, Qatar USD 1,995 per delegate

Available delivery methods: Face-to-Face & Online Training

Introduction

In today’s fast-paced and increasingly complex business environment, strong corporate governance and effective boardroom
leadership are critical to sustaining business growth, ensuring compliance, and managing risk. Board members and executives must

continuously evolve their strategies to align with market demands, technological advancements, and global regulatory changes.

This intensive 2-day Boardroom Masterclass is designed to provide senior executives and board members with practical tools to
enhance their governance framework, make informed strategic decisions, and lead with confidence. Participants will learn how to align

corporate strategy with long-term value creation, navigate regulatory landscapes, and manage corporate risks effectively.

Objectives

By the end of this course, participants will be able to:
o Understand the evolving role and responsibilities of board members and corporate executives
e Enhance governance processes, stakeholder communication, and strategic decision-making
e Leverage board dynamics to drive corporate performance and value creation
e Build a robust risk management framework and navigate regulatory compliance

e Strengthen leadership and governance capabilities to address strategic challenges
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Why Attend

e Gain advanced insights into effective boardroom decision-making and governance

e Learn how to manage corporate risk, regulatory compliance, and board dynamics

o Develop strategies for fostering long-term sustainability and value creation

e Enhance board and executive collaboration to drive corporate growth and innovation

o Access real-world case studies and frameworks for strategic corporate leadership

Target Audience

This program is designed for:
e Board members and non-executive directors
e C-suite executives (CEOs, CFOs, COOs, etc.)
e Senior managers involved in corporate governance and strategic planning
o Corporate secretaries, legal counsel, and compliance officers

¢ High-potential executives aiming for future board positions

Individual Benefits

Key competencies that will be developed include:
e Strategic thinking and corporate governance best practices
e Enhancing the effectiveness of board meetings and decision-making
¢ Managing complex risks and navigating regulatory landscapes
e Improving stakeholder relationships and corporate communications

e Developing leadership skills to steer organizations toward long-term success

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e Improved governance frameworks and board effectiveness
e Enhanced strategic alignment and long-term value creation
e Stronger risk management processes and better crisis response
e Higher compliance with regulatory requirements and industry standards

e Increased corporate transparency and stakeholder trust

Instructional Methodology

The course follows a blended learning approach combining theory with practice:
o Strategy Briefings - Corporate governance structures, strategic leadership, and board dynamics
o Case Studies - Real-world examples of successful and failed corporate governance practices
e Workshops - Group discussions and strategic scenario planning
e Peer Exchange - Best practices sharing from participants’ own experiences and expertise

e Tools - Governance frameworks, board performance evaluation tools, risk management checklists
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Course Outline

Detailed 2-Day Course Outline

MAWRA EVENTS

Trusted in Delivering Excellence

Training Hours: 7:30 AM - 3:30 PM Daily Format: 3-4 Learning Modules | Coffee breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 - 02:00

Day 1: Understanding Boardroom Dynamics and Governance Best Practices

Module 1: The Role and Responsibilities of Board Members (07:30 - 09:30)
Corporate governance frameworks and principles

Board member responsibilities and fiduciary duties

Risk and performance oversight

Module 2: Aligning Corporate Strategy with Governance (09:45 - 11:15)
Strategic planning and performance alignment

Long-term sustainability and value creation

Balancing stakeholder interests with corporate objectives

Module 3: Legal, Regulatory, and Ethical Considerations (11:30 - 01:00)
Understanding the legal landscape and compliance requirements

Ethical decision-making and corporate social responsibility (CSR)

Board oversight in a globalized economy

Module 4: Workshop - Assessing Board Effectiveness (02:00 - 03:30)
Group discussions on board roles, responsibilities, and effectiveness

Case study analysis of a corporate governance failure and lessons learned

Day 2: Leadership, Risk Management, and Strategic Decision-Making

Module 5: Boardroom Leadership and Decision-Making (07:30 - 09:30)
Leadership skills for board members and senior executives

Managing board dynamics and facilitating effective discussions

Leveraging diverse perspectives for strategic decision-making

Module 6: Risk Management and Mitigation (09:45 - 11:15)

Developing a robust risk management framework

Assessing and managing strategic, financial, and operational risks

Crisis management and board involvement in risk resolution

Module 7: Enhancing Stakeholder Relationships and Communications (11:30 - 01:00)

Effective communication strategies for the boardroom

Managing relationships with investors, regulators, and employees
Transparency and reporting for corporate accountability

Module 8: Workshop - Strategic Leadership in Action (02:00 - 03:30)
Teams develop a strategic plan for a simulated business scenario
Role-playing board decision-making and leadership in action

Presentation and feedback from peers and instructors

Certification

Participants will receive a Certificate of Completion in Boardroom Masterclass, validating their readiness to contribute to

corporate governance and strategic leadership at the highest levels.
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Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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