
ADVANCED BUDGETING & COST CONTROL MANAGEMENT
““Driving Financial Discipline and Strategic Decision-Making Through Budget Mastery””

Schedule

Date Venue Fees (Face-to-Face)

15 - 16 Jan 2026 Kuala Lumpur, Malaysia USD 1995 per delegate

►  Available delivery methods: Face-to-Face & Online Training

Introduction

Advanced budgeting and cost control are essential for any organization aiming to improve financial visibility, enhance decision-making,
and ensure efficient use of resources. In today\'s volatile and cost-sensitive business environment, financial leaders must go beyond
basic budgeting to implement forecasting models, variance analysis, and strategic cost optimization techniques.

This practical two-day course provides participants with the frameworks and tools to develop robust budgets, manage cost behavior,
and align financial planning with corporate objectives. Participants will engage in real-world exercises that enable them to analyze
performance gaps, evaluate spending efficiency, and lead financial planning processes with clarity and control.

Objectives

By the end of this course, participants will be able to:

Design and manage rolling budgets, zero-based budgets, and flexible forecasts.
Analyze cost behavior and improve accuracy in cost estimation.
Identify cost drivers and apply activity-based costing (ABC).
Use variance analysis to monitor and adjust financial performance.
Support business units with decision-relevant budgeting insights.
Communicate financial performance to non-financial stakeholders.
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Why Attend

Elevate your budgeting skills from basic templates to strategic planning.
Apply advanced tools for cost control and performance management.
Strengthen collaboration between finance and operating departments.
Identify areas for savings without sacrificing business performance.
Enhance credibility in budget presentations and performance reviews.

 

Target Audience

This program is designed for:

Finance and budget officers
Department heads and cost center managers
Project and operations managers involved in budgeting
Controllers and financial analysts
Professionals preparing or reviewing annual budgets

Individual Benefits

Key competencies that will be developed include:

Budget design and analysis
Strategic cost management techniques
Forecasting and variance response
Performance alignment and reporting
Financial communication and support

Organizational Benefits

Upon completing the training course, participants will demonstrate:

More accurate budgeting and planning
Better cost control across departments and projects
Improved decision-making and financial accountability
Streamlined budget preparation and review cycles
Stronger link between strategy and resource allocation

Instructional Methodology

The course follows a blended learning approach combining theory with practice:

Financial Briefings – Planning frameworks and cost behavior models
Tools – Budget templates, forecast sheets, variance reports
Group Exercises – Budget reviews, sensitivity analysis, cost justification
Case Studies – Budget breakdowns and recovery strategies
Templates – Departmental budget models, cost-benefit worksheets
Peer Exchange – Scenario challenges and budget communication practice
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Course Outline

Detailed 2-Day Course Outline

Training Hours: 7:30 AM – 3:30 PM Daily Format: 3–4 Learning Modules | Coffee breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 – 02:00

Day 1: Budget Strategy, Design & Planning

Module 1: The Strategic Role of Budgeting (07:30 – 09:30)

Budget types and their strategic use: incremental, ZBB, rolling
The budgeting cycle and calendar
Linking corporate goals to financial planning
Module 2: Building Accurate and Flexible Budgets (09:45 – 11:15)

Estimating revenues and costs under uncertainty
Forecasting models: static vs. flexible
Handling inflation, seasonality, and external variables
Module 3: Budget Templates and Cost Allocations (11:30 – 01:00)

Cost center and project budgeting
Direct vs. indirect costs and allocation methods
Consolidation of department inputs
Module 4: Group Workshop – Budget Design Simulation (02:00 – 03:30)

Create a multi-departmental budget for a simulated business case

Day 2: Cost Control, Analysis & Financial Performance

Module 5: Understanding Cost Behavior (07:30 – 09:30)

Fixed, variable, and mixed costs
Contribution margin and break-even analysis
Cost-volume-profit (CVP) models
Module 6: Strategic Cost Management Techniques (09:45 – 11:15)

Activity-Based Costing (ABC)
Identifying non-value-added activities
Cost reduction vs. cost efficiency strategies
Module 7: Variance Analysis and Forecast Adjustments (11:30 – 01:00)

Budget vs. actual variance reporting
Interpreting price, quantity, and efficiency variances
Taking corrective actions and updating forecasts
Module 8: Final Simulation – Budget Review and Communication (02:00 – 03:30)

Present and defend a revised budget based on scenario changes
Instructor feedback and practical wrap-up

Certification

Participants who complete the program will receive a Certificate of Completion in Advanced Budgeting & Cost Control
Management, recognizing their enhanced ability to plan, manage, and monitor financial performance effectively.
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Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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